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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION 

 
Minutes of the Management Committee Meeting 

Held at Malborough Village Hall at 7.30pm  
on Wednesday 11th February, 2026 

 
Present:   
 
Jill Clarke  
(Hall Guide & 
representing MADs) 

JC Janice Ginn  
(Health & Safety 
Officer) 

JG John Jevans  
(Sports Officer &  
Vice Treasurer) 

JJ 

Andy Morgan  
(Chairman) 

AM Steve Morris  
(Bookings Officer) 

SM Janet Rowse  
(Minute Secretary) 

JR 

Bob Smale  
(Grounds Officer) 

Apols Matthew Villaweaver 
(Treasurer) 

MV 
 

  

 
In Attendance: 
 
Kevin Broom   
(Representing KM United Football) 

 Ray Carr  
(Representing Salcombe 
View Residents 
Association) 

Apols 

Martin Gaultier  
(Special Adviser on IT) 

 Ann Kendall  
(Representing Malborough 
Parish Council) 

AK 

Tony Lyle 
Special Adviser re Woods 
 

 Lizzie Allsop 
(Interested in supporting 
the village hall) 

LA 

 
 
 
1. Apologies for Absence 
 
Apologies for absence were received as noted above 
 
2. Minutes of the Committee Meeting held on 10th December, 2025 
 
The Minutes of the meeting held on 10th December 2025 were approved by the 
Committee and signed by the Chair.  
Proposed: MW; seconded JJ  
 
3. Confirmation of agreement reached in Committee Meeting held on 14th 
January 2026 
 
There were no minutes for the meeting held on 14th January 2026. The following 
actions / outcome of discussions held at this meeting were ratified by the committee: 

a. The cleaning cupboard in the main hall needs a clear out 
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b. Mats stored in the main hall need to be removed and stored elsewhere 
prior to theatrical performances requiring staged seating 

c. The information regarding no win no fee grant writing was only of interest if 
the promoter also intended to source potential grants rather than just apply 
for grants which we have found for ourselves 

d. £5k income has been received from Wales and West in recognition of the 
essential role played by the Village Hall in the recent gas outage 

e. Proposed date for AGM (8th April) was approved 
f. Free cabinets sourced by Clive were deemed not suitable for the Annexe 

kitchen 
g. Parish Council are engaging with other statutory agencies regarding 

emergency planning and will include MVHPFA at an appropriate time 

 
      

4. Matters Arising:  
 
None 
 
 
5. Reports 
 
5.i. Chairman (AM) 
 
The chairman noted that the broken glass in the fire door between the two halls is 
no longer readily available and replacing it is likely to be costly and it may be 
cheaper to replace with a new semi-glazed fire-door with intumescent strip. Costs 
to be researched. 
 
5.ii Treasurer  (MV & JJ) 
 
The financial system software is currently not working, MV was able to confirm it 
had been a positive month but was unable to give any breakdown and undertook to 
circulate this. 
 
Bank balances are £36,321 in the current account, £13,771 in the investment 
account and £786 in the Wood account. The £5k deposit due to the contractor 
undertaking the refurbishment of the main hall floor will shortly come out of the 
investment account. 
 
SMASH have indicated to MPC that they have a lot of plans for the woods. They 
have recently recruited Sara Robinson as a new member and are reinvigorating the 
group. They have been asked by AK to make contact to discuss these plans where 
they relate to land owned by MVHPFA. The need to raise funding to replenish the 
Wood fund was noted by the committee.  
 
It was noted that the annual accounts will need to be audited prior to the AGM and 
if possible, prior to the next meeting so that the Committee can sign off prior to the 
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AGM. Previous accounts have been audited by Nigel Martindale. JJ / MV to ensure 
accounts are audited. 
 
 
 
 
 
5.iii Secretary (JR) 
 
JR drew the Committee’s attention to the excellent work undertaken by Clive 
Wrangle to renovate the kitchen and indicated that she has been in touch with the 
Environmental Health office of SHDC regarding re-registering the premises for the 
provision of food. There is no date at present for an inspection and JR sought 
assistance from LA to complete the required paperwork. 
 
It was noted that the Hall and Stage will be out of action while the Hall floor is 
repaired (18th May – 29th May). SM to let regular bookings know and offer where 
possible to transfer them into the Annexe. JJ confirmed that he has been in contact 
with Start Point Flooring and confirmed with them the need for a 50% deposit to 
secure the date for the refurbishment of the Hall Floor. Payment to be made 
shortly. 
 
JR advised the committee that she had asked Start Point flooring for a rough idea 
of what it would cost to replace the Annexe floor with hard wearing vinyl and they 
had indicated it would be around £4,500 for supply and fit. JR suggested the 
committee consider replacing the carpet because it is unsightly and unhygienic. 
The committee expressed concern regarding the possible acoustic issues that 
might arise if hard flooring were to be installed and that it would change the feel of 
the room and may feel less welcoming. The Committee suggested that other 
venues such as Marine Quay have used bleachable carpet. JR agreed to 
investigate further. 
 
JR asked the advice of the Committee on the timing of the village fete and was 
advised that it is usually in July and timed to ensure it does not clash with the 
Kingsbridge Show or the fetes of any of the neighbouring villages. The first 
weekend in July was suggested as a potential date to explore. JR agreed to 
investigate further. JJ indicated that the Toyota dealership in Paignton has closed – 
this is the dealership that sponsored Bonfire Night. JJ to follow up with their 
Plymouth branch to see if they would sponsor future events including the Fete and 
Bonfire Night. Additional sponsorship to be sought for the Fete. It was suggested 
that JR follow up with Nicola Jenkins who is the PR lead for Wales & West. 
 
JR asked for volunteers to attend the South Hams village hall meetings being held 
by Action with Communities in Rural England (ACRE) which always take place on 
a Wednesday morning, which work commitments make impossible for JR to attend. 
JG offered to attend one to assess the need for regular attendance. 
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5.iv Sports & KM Report (JJ) 
 
Poor weather has prevented play for the last two weeks with no additional report 
from KM 
 
There is a request from the School to use the pitches for football coaching lessons 
which will be run by Ivybridge Community College. JJ has agreed with the school 
that there would be no charge for use of the fields but we would need to let them 
know if the pitches are out of action for any reason. KB has agreed that they can 
use the toilets in the KM club house. 
 
The Federation of schools have booked in a date to do a cross country course 
around the fields. 
 
5.v Booking (SM) 
 
Invoices worth £8,265 have been sent out, including Wales & West and MAD. 
During February there are only two days where there are no bookings. 
 
It was noted that Maha Bharat staff have now started to use the badminton court 
out of hours, and this does not appear to be causing any difficulty. 
 
5. vi Health & Safety  (JR for JG) 
 
JG to update the risk assessment once the PAT testing (now called Electrical 
Equipment Testing / EET) is complete and to invite Kayleigh Rowse- Clarke back 
to review the works undertaken since the last health and safety report. 
 
AM confirmed that the outstanding electrical work will be undertaken before the 
forthcoming KATs performance in March. 
 
5 vii. Grounds & Woods   
 
No report 
 
 
6. Malborough Parish Council (AK) 
 
AK advised that Sarah Prowse is no longer on the Parish Council so AK will be the 
sole representative until further notice. 
AK reported no progress yet on the land swap. 
With regard to the potential for MPC to assist further with the cost of the hall floor 
refurbishment beyond the £2k already pledged, AK advised that their financial 
instructions specifically preclude the PC from helping the village hall around the 
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VAT. AK advised that is possible, they would prefer to be invoiced for the £2k in the 
new financial year. 
 
7. Items to promote through social media 
 
Engagement of social media has increased and the MVH site is now linked to other 
sites. It was noted that AI still generates information with Val J’s phone number on 
it. It is unclear how to prevent this. 
 
Regarding the electronic sign proposed by AM, it was suggested that this might be 
trialled initially in the foyer, although that would mean that only those already using 
the Hall would see it. An alternative was proposed at the end of the meeting that it 
could be placed inside the Hall, projecting out of the far window into the car park 
where it would also be seen by people using the car park. AM to investigate further. 
 
JR advised the committee that National Village Hall week takes place between 16th 
and 22nd of March and that there are posters and banners available to download 
for social media and hard copy promotion if we wish to use them. The purpose of 
the event is to raise awareness of the contribution village halls make to their local 
community. This year’s focus is the contribution that Village Halls make to health 
and wellbeing. JR agreed to draft briefing notes that can be used in different media 
to create a coherent approach profiling the contribution not just the use of the hall 
as a sports venue, but also the importance of things like the youth club and the 
theatre productions to wellbeing and social cohesion. 
 
JR to supply SM with the downloadable promotional material so that these can be 
used on social media. 
 
The need to update the website and for members of the committee to be able to 
post information to the website was noted. It was agreed that JR would approach 
Martin G to set up a training session for JG, SM, MV and JR. 
 
 
8. Draft projects for 2025 
 
It was reported that the discussion at the last meeting had noted the reduced size 
of the committee and the size of agenda already being managed by individual 
committee members so had not added a lot of new items. 
 
It was noted that it would be helpful to know what we would do next if funds and 
capacity allowed. It was agreed that this would include: 

• replacing the CCTV system,  

• possibly replacing the Annexe flooring,  

• addressing the ceiling in the wardrobe – as an interim a fireproofing spray 
will be identified for this purpose,  

• Converting the lighting in the main hall to LED panels 
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• Installing an advertisement screen on a continual loop to promote events in 
the Hall and as a source of income from advertisement 

 
 
 
 
7. Date of next meeting:   
 
Wednesday 11th March 2026 at 7.30pm  
 
The meeting closed at 21.00  
 
 
Signed as a true record: 
 
 
Chair                                            11th March, 2026 


