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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION

Minutes of the Management Committee Meeting
Held at Malborough Village Hall at 7.30pm
on Wednesday 10" December, 2025

1a.Present:
Jill Clarke Apols | Janice Ginn Apols | John Jevans JJ
(Hall Guide & (Health & Safety (Sports Officer &
representing MADs) Officer) Vice Treasurer)
Andy Morgan AM Steve Morris Apols | Janet Rowse JR
(Chairman) (Bookings Officer) (Minute Secretary)
Bob Smale Apols | Matthew Villaweaver | MV
(Grounds Officer) (Treasurer)
2b.In Attendance:
Kevin Broom Apols Ray Carr RC
(Representing KM United Football) (Representing Salcombe
View Residents
Association)
Martin Gaultier e Ann Kendall / Sarah AK
(Special Adviser on IT) Prowse
(Representing Malborough
Parish Council)
Tony Lyle Apols Lizzie Allsop LA
Special Adviser re Woods (Interested in supporting
the village hall)

1. Apologies for Absence

Apologies for absence were received as noted above

2.The Minutes of the last Meeting.

The Minutes of the meeting held on 12th!" November 2025 were approved by the
Committee and signed by the Chair.

Proposed: MW; seconded JJ

3. Matters Arising:

None
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4. Reports

4.i. Chairman (AM)

AM reported that he has been approached by Mahi from the Indian restaurant in
Kingsbridge to ask if they could book the Hall to play Badminton on a regular basis
between midnight and 1am, this is in order to create the opportunity for their staff to
socialise despite their unsocial shift patterns. It was agreed that the Committee had
no objection in principle providing due consideration was given to ensure
neighbours are not disturbed and pending review of our insurance by the
Secretary. It was agreed AM would establish when they wish to use the facilities.

4.ii Treasurer (MV & JJ)

MV reported income of £6985, improved by the inclusion of income from Bonfire
Night, vs expenditure of £4,180 of which a significant proportion related to
purchase of fireworks and grounds maintenance. Overall, MV reported that as at
Month 11, our financial position matches that of last year. MV agreed to follow up
payment of the Malborough School invoice, although it was noted that this has not
long been issued. It was agreed that in the annual report for 2025 MV will provide
an analysis of ongoing running costs to try to help Hall users and local residents
understand the need for fund raising to support the Hall and the playing fields.

4.iii Secretary (JR)

The committee ratified the payment of an ex-gratia Christmas payment to Hayley. It
was also agreed that JJ would purchase and deliver a case of wine to Jeff and Gail
and Janet would bake a cake for Clive.

The requirements of the bid to secure funding from the Platinum Fund for the Hall
Floor were noted. A quote has been provided by Start Point Flooring and AM will
provide a quote for the replacement of the Distribution Board for including in the
bid. It was noted that the work to repair the Hall floor will mean the Hall is out of
action for two weeks with associated opportunity cost of £1k. A time slot that
meets with the criteria of the fund needs to be identified. Start Point flooring have
indicated that they would be willing to invoice early to support the bid. It was also
agreed that JR would write to the Parish Clerk requesting that the Parish Council
give consideration to making a contribution to the costs of replacing the Hall floor
from 106 monies.

JR indicated to the Committee that work was underway to re-register the Hall
kitchen with the environmental health department of SHDC. Registration lapsed
during Covid and has never been renewed. The purpose of registration is to allow
a variety of opportunities to be pursued to encourage greater use of the Hall and
also to fund raise. In particular, JR advised that she is working with Lizzie Allsop to
investigate parish lunches, possibly using other charities which provide food which
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would otherwise go to waste. MV indicated that Asda may also be able to provide
assistance since the currently give £30/m of surplus food to charity. It was agreed
that JR would write to the Parish Clerk to see if the Parish Council would consider
supporting such a venture. It was also agreed that JR would ask Clive to bring
forward the work already agreed as necessary in the kitchen prior to the inspection.

4.iv Sports & KM Report (JJ)

The committee agreed to a request from KM for a mini skip to be placed to allow
renovation work on the Pavillion kitchen providing due consideration is given to
finding a site that will not encourage fly tipping and not near the playground.

With regard to dog walking — it was agreed that an additional no-dog sign be put on
the access from Collaton Road up the side of the tennis courts.

A request for a contribution of £30 to make good damage from the fireworks was
turned down, but AM agreed to repairs the alarm in the Pavilion as contribution in
kind.

A request from KM to site the fireworks elsewhere next year was turned down on
the basis that the current site is the safest in terms of prevailing wind direction and
distance from housing.

KM have requested assistance with the cost of rusting goal posts and have been
redirected to approach the Parish Council.

KM requested an update of their request to re-site the cricket strip however this
action is still outstanding. AM to action

KM asked the Committee to note for information that they have had a quote of
£500 + £150 to replace the netting at the far end of the pitches.

4.v Booking (SM)

No report. It was noted that bookings of £2,117 were made in November.

4. vi Health & Safety (JR for JG)

With regard to the perimeter fence, AK indicated that the PC had found costs to be
prohibitive when they last looked at this issue. JJ said that he felt that given the
essential repairs to the Hall floor, he felt we did not have the funds to support the
path and the considerable costs associated with clearing the ground, fencing and
putting in gates, and then having to repair and upkeep. It was agreed that this
project would not be progressed.
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It was noted that Kayleigh Rowse Clarke would be invited back to review progress
on Health and Safety and particularly Fire Safety in March. In the meantime, JR will
approach her with regard to recommendation re fire retardant spray for the fibre
board ceiling in the wardrobe. KR-C’s suggestion to box in the electrical risk was
not felt to be practicable.

With regard to the electrical work on the distribution board, AM indicated that the
work required a day and a half to complete and will take place in February.

4 vii. Grounds & Woods

No report

5. Malborough Parish Council (AK)

AK advised that SHDC has a new executive who will now review the project on the
transfer of land that supports the planned work on the car park.

6. Draft projects for 2025

Progress updates were noted. It was agreed that AM would look at the feasibility of
an electronic notice board to sit on the front of the yellow board to create a more
eye-catching feature.

It was agreed that an item would be scheduled for the next meeting to identify
projects for the new calendar and financial year.

It was noted that Jeff will no longer be able to put up the Christmas tree and
someone from the village needs to be found who would be able to do so. Ideally
someone with a telehandle (local farmer?) to lift the tree into the hole which already
exists.

Thanks were extended to DJ Nev and the other volunteers who helped with putting
up the lights on the Christmas tree this year.

7. Date of next meeting:

Wednesday 14" January 2026 at 7.30pm

The meeting closed at 21.00

Signed as a true record:

Chair 14t January, 2026



