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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION 

 
Minutes of the Management Committee Meeting 

Held at Malborough Village Hall at 7.30pm  
on Wednesday 12th November, 2025 

 
 
1a.Present:   
 
Jill Clarke  
(Hall Guide & 
representing MADs) 

JC Janice Ginn  
(Health & Safety 
Officer) 

Apols John Jevans  
(Sports Officer &  
Vice Treasurer) 

JJ 

Andy Morgan  
(Chairman) 

AM Steve Morris  
(Bookings Officer) 

SM Janet Rowse  
(Minute Secretary) 

JR 

Bob Smale  
(Grounds Officer) 

BS Matthew Villaweaver 
(Treasurer) 

MV 
 

  

 
2b.In Attendance: 
 
Kevin Broom   
(Representing KM United Football) 

 Ray Carr  
(Representing Salcombe 
View Residents 
Association) 

RC 

Martin Gaultier  
(Special Adviser on IT) 

 Ann Kendall / Sarah 
Prowse 
(Representing Malborough 
Parish Council) 

Apols 

Tony Lyle 
Special Adviser re Woods 
 

Apols   

 
 
1. Apologies for Absence 
 
Apologies for absence were received as noted above 
 
 
2.The Minutes of the last Meeting.     
 
The Minutes of the meeting held on 8thth October 2025 were approved by the 
Committee and signed by the Chair.  
 
Proposed: MW; seconded JC  

      
3. Matters Arising:  
 
None 
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4. Reports 
 
4.i. Chairman (AM) 
 
AM requested the Committee consider the request from JG for access via 
MVHPFA land to the rear of her property for the purposes of tree cutting. 
Unanimously approved. 
 
AM advised the Committee of the considerable effort put in to try to make Bonfire 
Night a success and the frustration at the negative comments given the limited 
response from local people to provide support. It was agreed that next year there 
would be a separate working group so that the workload is shared out more fairly. 
 
AM advised that takings (net of all expenses) were £1,136.84, with a further £750 
received in sponsorship from Snows Garage. In total therefore the event raised 
£1,886.84 
 
It was noted that while most people enjoyed themselves and many gave positive 
verbal feedback on exit, there have been negative comments regarding the 
misfiring fireworks. There has also been considerable support on Facebook and 
social media for those involved in setting up and clearing away the displays, 
particularly for AM and his family. 
 
Following the event a message was put out on Facebook by JG requesting video 
or photos of the event for the purposes of helping the manufacturer diagnose the 
fault. Correspondence was requested to be sent to JR, who reported 9 received to 
date. It is clear from the audio of some of the videos that there was genuine alarm 
amongst some in the crowd, there are also a number of eyewitness accounts of 
what happened.  
 
It was agreed that a small group would meet to review the comments and footage 
in order to ensure all learning informs next year’s display. Membership of the group 
to comprise, AM, MV, JR, Ben Clapp & Rob Tapper. AM agreed to contact Ben and 
Rob to invite them to participate and to help agree a date in the next two weeks. 
 
MV asked the Committee to consider whether we should use silent / low noise 
fireworks next year. The Committee felt on balance that the demand for these was 
low and given the noise lasts a maximum of 15 – 20 minutes, there was no plan at 
present to change. 
 
4.ii Treasurer  (MV & JJ) 
 
 
MV reported that takings in the last month were £3,294 compared to spend of 
£3,198 however invoices from October, including the Lifeboat Quiz, will be 
recorded in November’s takings.  
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There is currently £28,110 in the current account compared to £25,737 last month. 
JR queried the total amount in accounts compared to last year and it was 
confirmed that amounts are comparable. AM indicated that he would expect the 
amount in the current account to be around £30k.  
 
Post meeting note: Total Last Year (excl Woods) £41,199 vs £41,862 This Year. 
 
MV reported one outstanding invoice but indicated it is not yet a source of concern. 
 
4.iii Secretary (JR) 
 
JR outlined the issues raised in the dog wardens report following their attendance 
on the playing fields. In particular, there seems to be an assumption that “no dogs 
on the grass” means they are allowed in the Woods and some of those stopped by 
the Dog Warden said they were walking their dogs around the perimeter of the 
fields to access the woods. Others seemed to be under the impression the ground 
belonged to the Council and that it was therefore covered by the Council Tax and 
felt it was therefore their right to access the land to walk their dogs. 
 
The Committee agreed that they remain committed to maintaining both the playing 
fields and the Woods as dog free areas and requested that the information 
compiled some time ago by JG be re-circulated on social media along with a 
reminder to people that the Woods are used by the Junior School for Forest School 
and dogs should not be exercised in that area. AM suggested JR contact Fields in 
Trust to see if they had any opinion on how best to proceed. The Committee also 
asked for clarification on how to progress to the area being recognised in a Public 
Spaces Protection Order (PSPO) so that the Council could fine those who fail to 
comply after reasonable warning. 
 
The Committee agreed that they wished to progress the potential for a perimeter 
fence and JR agreed to bring the specification to a future meeting.  
 
4.iv Sports & KM Report (JJ) 
 
No report 
 
4.v Booking (SM) 
 
SM confirmed that £2,500 was invoiced in the last month. There have been 
additional pickle ball and badminton bookings, a new U3A group and a new yoga 
groups set up. 
 
With regard to marketing via Facebook, SM confirmed that his wife is happy to do 
this for the Committee. SM noted that Gail has been posting to the Village Hall 
Facebook page and he was keen that his wife had access to the log in detail so 
that she can do the same and then link to the Village facebook page. SM to 



 

4 

 

discuss further with JG. JR agreed to do a template for the new “whats on” board 
on the main village Hall sign, which the committee agreed is looking much fresher 
now they have been revamped. 
 
It was noted that Gill from U3A asked that the dishwasher waste trap be cleaned 
and dishwasher cleaner be used to prevent odour. 
 
It was confirmed that those booking pickleball on a Saturday already do so with the 
understanding that should a wedding or other large whole site event be booked, 
then this would have to take precedence. The Horticultural Society have agreed 
that they would like to book further events as the MVH following the success of the 
last show. 
 
4. vi Health & Safety  (JR for JG) 
 
Fire extinguisher contract – JR reported the two costings from JG and the balance 
of experience over cost where the existing supplier [Totnes Fire Protection] has 
served us well over a number of years. AM indicated that he felt the alternative 
contactor [Baysafe] was better value for money and had already done work locally 
and are fully qualified and competent to do the work. The Committee agreed to go 
with Baysafe on the basis of their lower costs. 
 
The Committee reviewed and updated the Progress report from last year’s health 
and safety review and agreed the following actions for the outstanding items: 

• Clive to remove extractor in the kitchen and Dan to fill the hole 

• Dan to repair or replace the ceiling hatch in the kitchen 

• AM to look for the grating which he thought was outside the building, 
so that Clive can fit 

• Ben and Andy to remove the remaining gas fire to the rear of the 
Hall. 

• Clive to screw on the Gas Meter sign 

• Dan to replace the fibre board with plaster board on the staircase 
and in the upstairs room. 

• Availability of fire-retardant spray to be investigated for the Wardrobe 

• Janice to research alternative ladder for escape from the flat roof. 

• Upgrading of the circuit board to current standards to be done before 
Christmas by Ben 

 
4 vii. Grounds & Woods  (BS) 
 
The item on electrical charging points will be deferred until TL is well enough to 
attend. 
 
Football pitches are holding up well and the drainage work and the approach of 
reseeding and leaving for 6 weeks before mowing appears to have been 
successful.  
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BS raised concern that young people are still using the mower; it was confirmed 
that KB has given assurance that this is dealt with. 
 
5. Christmas Preparations 
 
JJ advised that the Christmas tree is to be delivered and erected on 1st Dec and 
volunteers will be needed to put the lights up. It was noted that most of those who 
were able to do this last year will be out of action so a request for volunteers may 
be necessary. 
 
6. Malborough Parish Council  
 
AK & SP unable to attend, but JR read out the comments from AK passing on 
thanks for organising the bonfire in such a way that no complaints were received 
this year by the Parish Council. AK also indicated in her email that no further 
progress has yet been made with regard to the Fields in Trust land swap. 
 
7. Draft projects for 2025 
 
These were noted. It was agreed that Sports England may be a source of funding 
for the renovation of the Hall floor. It was also agreed that the painting of the Old 
Pavilion would now need to wait until Spring and therefore feature on next year’s 
programme. 
 
8. Date of next meeting:   
 
Wednesday 10th December 2025 at 7.30pm  
 
The meeting closed at 21.00  
 
 
Signed as a true record: 
 
 
 
Chair                                            10th December, 2025 


