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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION 

 
Minutes of the Management Committee Meeting 

Held at Malborough Village Hall at 7.30pm  
on Wednesday 8th October, 2025 

 
 
1a.Present:   
 
Jill Clarke  
(Hall Guide & 
representing MADs) 

JC Janice Ginn  
(Health & Safety 
Officer) 

Apols John Jevans  
(Sports Officer &  
Vice Treasurer) 

JJ 

Andy Morgan  
(Chairman) 

AM Steve Morris  
(Bookings Officer) 

SM Janet Rowse  
(Minute Secretary) 

JR 

Bob Smale  
(Grounds Officer) 

Apols Matthew Villaweaver 
(Treasurer) 

MV 
 

  

 
2b.In Attendance: 
 
Kevin Broom   
(Representing KM United Football) 

KB  Ray Carr  
(Representing Salcombe 
View Residents 
Association) 

Apols 

Martin Gaultier  
(Special Adviser on IT) 

 Ann Kendall / Sarah 
Prowse 
(Representing Malborough 
Parish Council) 

AK 

Tony Lyle 
Special Adviser re Woods 
 

Apols Lizzie Allsop 
(Interested in supporting 
the village hall) 

LA 

 
 
1. Apologies for Absence 
 
Apologies for absence were received as noted above 
 
 
2.The Minutes of the last Meeting.     
 
The Minutes of the meeting held on 10thth September 2025 were approved by the 
Committee and signed by the Chair.  
Proposed: MW; seconded JC  

      
3. Matters Arising:  
 
None 
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4. Reports 
 
4.i. Chairman (AM) 
 
Financial instructions: the chair reminded committee members that agreement 
needs to be reached with the Committee before any committee member gives 
approval for expenditure above £100. Below £100 individual committee members 
can exercise discretion being mindful that funds are limited and multiple amounts 
below £100 will quickly add up to significant expenditure. 
 
JR advised that as part of the preparatory work for Level One Hall-Mark 
Accreditation, the next swathe of committee papers for approval will include 
standing financial instructions and the amounts set out by the Chair will be 
reflected in these papers. 
 
AM advised that fireworks have been delivered and are being stored in the garage. 
Meat for Bonfire Night to be sourced from Alex (Salcombe Meat Co), who AM is 
also hoping to persuade to do the BBQ. 
 
AM said he has spoken to Tim (Salcombe Brewery) and is hoping they will also 
help with the bar, and possibly sponsor the event. 
 
Glow toys have been ordered (as last year) by AM 
 
KB confirmed that the Committee can use the clubhouse for teas / coffees and 
toilets. KB offered to sort the provision of tea and coffee by approaching KMs 
regular provider and he will also see if they would be willing to make a small 
contribution from profits. 
 
AM advised he has interested volunteers but still needs to contact them formally. 
AM also agreed to put additional lighting onto the forecourt where Snows Garage 
will be displaying their car.  
 
JJ agreed to sort the float. JR to send JJ the papers from JG which identify that last 
year’s float was insufficient.  
 
JR apologised for not having circulated the risk assessment and undertook to do 
so quickly so that individual committee members can review and confirm that the 
risk mitigation actions identified will be undertaken. 
 
 
4.ii Treasurer  (MV & JJ) 
 
 
MV reported that September showed the first profit for MVHPFA in 4 months with 
an income of £4,740, this is mainly due to payments from both theatre companies 
and from KM. Operating costs of £1,800 for the month were still high, largely due to 
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increased spend on maintenance, but the year to date profit is now £1,338 as at 
the end of Month 9 of the financial year. 
 
 
4.iii Secretary (JR) 
 
JR advised that although the Annual Report for 2024 has been approved by the 
Committee and signed off by the Chair, submitting it for the first time 9 months late 
may not be helpful. The committee were recommended to note that the 2024 report 
would not be submitted to the Charities Committee but is available for scrutiny if 
required. A report for 2025 (year ending 31.12.25) will be produced at the same 
time as the 2025 final accounts for external audit / review and will then be 
presented at the AGM. JR recommended that the AGM be held in April 2026; AM 
confirmed that this had previously been the timetable that had been followed. The 
finalised accounts and Annual Report can then be submitted together to the 
Charities Committee as is required.  JR confirmed that all committee members will 
be required on an annual basis to re-affirm their eligibility to serve on the 
committee. All members have signed for 2024 apart from BS, who has received the 
papers. JR to chase for response. 
 
JR asked the committee to note the redecoration work that has been taking place 
within the Hall and Annexe. Committee members agreed that the internal décor 
has improved significantly, particularly in the main Hall. 
 
JR noted that Hayley, the cleaner had commented that following theatre 
performances there was often additional cleaning required to remove stains from 
carpets and paint in the kitchen on taps, walls and surfaces. JC indicated that MAD 
are particularly careful to ensure that they clean up after their performances so was 
doubtful that MAD were regular offenders. The committee will give consideration to 
an additional cleaning charge should the issue re-occur. 
 
JR requested and received approval from the committee for the creation of a 
magnetic wall in the Annexe at an estimated cost of £45/2m2 so that once the re-
decoration is complete and we start to market the venue for meetings, we will be 
able to offer the sort of facilities that corporate bookings would expect whilst 
avoiding the risk of meeting participants using Sellotape or blu-tack on newly 
painted walls. This approach will also remove the risk from the current pin board of 
drawing pins on the floor where we have people doing Pilates barefoot. 
 
JR noted that there has been significant expenditure on maintenance recently: 
£552 for the removal of trees encroaching on Robins Roost; £210 for the repair of 
the window; £360 to date with more to follow with regard to the work Clive is doing 
in the Woods and the expected invoice for £200 for works undertaken in good faith 
by Justin Harmer. With regard to the latter, AM agreed to contact JH to prompt him 
to send his invoice. 
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Dog fouling – it was noted that the current PSPO does not apply to the Playing 
Fields, however, the Council have agreed to send the Dog Warden if the committee 
advise the best time for them to come. It was agreed late PM would be the best 
time. JR to advise the council accordingly. 
 
With regard to the perimeter path for Cumber residents, AK confirmed that the 
Committee should re-apply to MPC with 3 quotes and a clear specification. JR 
undertook to bring the specification to the next meeting for the committee to 
consider. 
 
4.iv Sports & KM Report (KB) 
 
KB noted that this is the last week for training, with pitch works commencing Friday 
with the application of granular fertiliser. This has been confirmed to be safe and 
non toxic. KB also noted that the kitchen in the Pavillion is to be refitted by 
Howdens but this will not be before Bonfire Night when the facility will be made 
available for the provision of teas and coffees.  
 
KB requested consideration of pitch format changes to allow an additional pitch to 
be marked out. As a result of the FA requirement to spend more time with younger 
players there is a need for additional pitches and volunteers. AM noted that the 
cricket strip had been paid for by the cricket club and a local benefactor. AM 
undertook to check the potential to remove this in order to accommodate the KM 
request for an additional pitch. 
 
KB also reported that a local resident whose property boundary is towards the 
bottom corner behind the goals has complained that brambles on the MVHPFA 
side have broken down their fence. JR agreed to ask Clive to clear this area. The 
same householder has requested higher nets. The Committee were happy for net 
height to be increased; KB to get a quote for joint consideration by KM, PC and 
MVHPFA. 
 
4.v Booking (SM) 
 
Invoices of £6,500 have been sent out in September, including KATs and half the 
fee for KM. In addition there have been quite a few additional bookings, including 
dance, flexercise and U3A. 
 
It was noted that a booking is in for 8th Nov between 4pm and 7pm with an 
estimate of 10 people playing. The committee had requested no bookings to 
coincide with Bonfire night because of the issues of parking. SM to advise the 
organiser of Pickle Ball that the Hall is available but parking will be very limited. A 
booking has also been taken on the alternative provisional date of 15th November 
for the Hope Heritage & History Society between 9am and 6pm. The Committee 
confirmed that this booking is ok to continue. SM to advise the booker. 
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In response to a question from SM, MV confirmed that there are no aged debtors 
with all bills for use of the facilities being paid up to date. 
 
With regard to the marketing of the Hall, JR indicated that looking on line at other 
similar sized Halls, they are doing more to ensure their local communities know 
what is on in their Halls. It was agreed that a “What’s On this month” on Facebook 
would be helpful, including how people can contact event organisers to get 
involved in groups etc. 
 
It was also agreed that finding someone with a real interest in social media and 
marketing to support the committee remained a priority, although the Committee 
are grateful to SM’s wife for agreeing to support in the interim.  
 
 
4. vi Health & Safety  (JR for JG) 
 
JR confirmed that the key safe is now operational and the external box in Gail’s 
garden has been removed. Gail has a key for the Hall and Garage and will 
continue to keep an eye on things as a near neighbour but anyone forgetting the 
key safe number will be directed back to SM initially.  
 
AM agreed to get a further copy of the garage key cut so that he has one available 
to give to contractors so they do not need to access the Hall to gain access to the 
garage. 
 
JR noted that there are still items outstanding on the list of tasks identified as a 
result of the fire safety audit last year. This list will be brought back to the 
Committee for review at the next meeting. 
 

• It was noted that a grating has been identified and Janet will ask Clive to fit as 
required. 

• It was also noted that the repair to the wall on the staircase remains the highest 
priority omission in addition to the outstanding electrical works. JR to ask JG to 
provide details of the contractor that she intends to contact following the lack of 
response to date form the initial contractor who JG contacted. 

 
 
4 vii. Grounds & Woods  (JR read out report from TL) 
 
The item on electrical charging points was deferred to the next meeting in the 
absence of TL 
 
5. Malborough Parish Council (SP) 
 
AK advised that SHDC have yet to respond to the proposed land swap. She also 
raised concerns about the youngsters digging in the Woods to create their bike 
park and the risk this was posing to them selves and other users. AK advised that 
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MPC are therefore looking at a potential project and funding for a bike facility with 
an agreed safety specification, the Committee will be kept appraised of progress. 
 
It was agreed that AM needs to go through with Sarah or Bex (the new Parish 
Clerk) the issues regarding the payment card in the CCTV so that he can give them 
access. Action AM 
 
6. Draft projects for 2025 
 
These were noted. 
 
7. Date of next meeting:   
 
Wednesday 12th November 2025 at 7.30pm  
 
The meeting closed at 21.00  
 
 
Signed as a true record: 
 
 
 
Chair                                            12th November, 2025 


