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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION

Minutes of the Management Committee Meeting
Held at Malborough Village Hall at 7.30pm
on Wednesday 10t September, 2025

1a.Present:
Jill Clarke X Janice Ginn Apols | John Jevans JJ
(Hall Guide & (Health & Safety (Sports Officer &
representing MADs) Officer) Vice Treasurer)
Andy Morgan AM Steve Morris SM Janet Rowse JR
(Chairman) (Bookings Officer) (Minute Secretary)
Bob Smale Apols | Matthew Villaweaver | MV
(Grounds Officer) (Treasurer)

2b.In Attendance:

Kevin Broom X Ray Carr RC
(Representing KM United Football) (Representing Salcombe
View Residents
Association)

Martin Gaultier X Ann Kendall / Sarah SP
(Special Adviser on IT) Prowse
(Representing Malborough
Parish Council)

Tony Lyle e
Special Adviser re Woods

1. Apologies for Absence

Apologies for absence were received as noted above

2.The Minutes of the last Meeting.

The Minutes of the meeting held on 9th™" July 2025 were approved by the Committee
and signed by the Chair.
Proposed: MW; seconded JJ

3. Matters Arising:

None
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4. Reports
4.i. Chairman (AM)

AM reported that fireworks have been purchased and there are now two months
left to finalise arrangements for Bonfire Night. JJ confirmed that apart from the
funds promised by the garage and the anticipated contribution from Brightham
House, no further sponsors have come forward. AM advised that volunteers are
needed to run the stalls and that he is intending to approach those who helped out
last year. AM undertook to order additional lighting for the area where the car will
be displayed (at the request of the sponsors) and AM also agreed to order glow
sticks, and to work with Salcombe Brewery regarding alcohol sales. AM confirmed
that Alex from Salcombe Meat Co will do the BBQ and supply the meat. MV agreed
to sort out the supply of soft drinks and wine.

It was agreed that the attempt to set up a Bonfire Night working party last year had
not been effective and that it would be better for AM to make personal approaches
to those who helped last year.

SP agreed to organise a float if JJ / MV provide cash of circa £750. JJ agreed to
draw out the appropriate funds.

AM to review the need for items for the bonfire before the next meeting so that an
approach that minimises the risk of fly tipping can be agreed.

The preferred date will be Saturday 8™ November, with Saturday 15" November as
a back up if required due to poor weather.

5.ii (a) Treasurer (MV & JJ)

MV reported that some payments have come in late and hence the balance sheet
looks poor but the position is intended to improve next month. JR asked if the
Committee should be concerned that income appears to be dropping while
expenditure has increased as more has been spent on essential maintenance. MV
agreed to circulate the year to date figures but expressed confidence that there
was no immediate need for concern.

It was agreed that the work to spruce up the Annexe should be progressed via
Clive and the Chamber of Commerce link should be followed up to prompt interest
in hiring. It was agreed that if the opportunity to hire the Annexe clashed with
existing regular bookings in the Annexe then where possible the existing bookings
would be moved into the Main Hall at no extra cost to the booker.

Action JR

5.ii (b) Secretary (JR)
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The request for hedge trimming by the owner of Robins Roost was noted and the
committee agreed it was necessary to progress before any damage is sustained at
the property relating to the overgrown trees. JR advised the committee that TL has
been asked to secure a second quotation.

With regard to dogs on the playing fields, AM noted the potential for a PSPO
(Public Space Protection Order). SP agreed to follow up with Parish Clerk what
would be required and to feedback.

In relation to the potential to make a path for residents of Cumber to reduce the
number of people crossing the fields with dogs, it was noted that this had originally
been part of the proposals for the car park but had been set aside. SP suggested
that the Committee make a submission to the Parish Council with three quotes via
the new Parish Clerk. It was agreed that JR would pull a spec together and
circulate to the committee members and then to the Parish Clerk once finalised.
Committee members favoured a stock fence with access gates around the
perimeter of the field.

The committee agreed that we need to identify someone who can take a proactive
approach to marketing the village hall, and in particular making sure local people
know what is available so that bookings increase. SM suggested that his wife
maybe prepared to take this on. It was further agreed that if we could put this in
place, then at the end of each meeting we could have a standing item to agree key
messages to go out to the public. JR agreed to talk to JG regarding any
permissions that need to be granted to Steve’s wife to allow this to happen.

The request for additional outdoor adult gym equipment will be added by SP to the
Parish Council agenda.

5.iii. Sports & KM Report (JJ)

JJ advised that KM fees need to be agreed for next year. Their annual fees are
currently £2,600. In response to an initial conversation, KB has indicated his view
that KM are covering the cost of maintaining the pitches which should be reducing
costs for MVHPFA and he would not therefore expect to pay more next year. It was
noted that with their rising numbers of members the current rate of £2,600 equates
to circa £260/active month, which with 300 children listed as members gives a cost
per child of circa 90p per year. AM understood to find out what the current subs are
for active members as a point of comparison.

The Committee agreed that in view of the rising costs and increased levels of
maintenance costs to all hirers would increase by 5%. This would increase the KM
rate from £2,600 to £2,750. SM to forward regular bookers of the intended price
rise. JJ to advise KM and to suggest that if he remains unhappy with this approach
he should attend the next meeting of the committee.
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5.iv. Booking (SM)

SM advised that circa £2k of bookings have been taken this month, mainly due to
MAD. He also advised that a similar amount can be expected from KAT. Dance
classes for children are starting and there is a potential for a new yoga class. SM
reiterated the need to promote the events taking place in the Hall and for there to
be photos for example of how the hall looks for a wedding etc.

With regard to Tracy Clapp, she has indicated that she believes she is fully paid up
for bookings made and this has been confirmed as accurate. MV advised that there
are no other outstanding payments from other bookings.

W Alvington Horticultural Show took circa £400 booking and the Malborough show
is expected to be similar .

It was noted that no bookings should be made for the afternoon of 8" or 15%
November to allow preparation for the Bonfire and fireworks.

5. v Health & Safety (JR for JG)

The Committee noted that the new key safe has been fitted outside and the old
one from upstairs is fitted in the foyer. It was agreed that the outside safe would
contain only the keys for the main hall entrance and the Annexe entrance. The key
safe in the foyer would contain the keys for the garage, tap, pavilion, and PA
system. SM to advise regular users and the new system to be operational from Oct
1st. Committee members will be advised of the new numbers by a separate email.

With regard to the outstanding urgent electrical work this will be done either before
KATs or immediately afterwards in order to ensure compliance with current
standards.

4 vi. Grounds & Woods (JR read out report from TL)

AM has repaired the picnic bench. MV to let Clive know where it needs to be
placed so he can then bolt and concrete it in place. JR to give MV Clive’s contact
details.

The committee requested that Clive be asked to undertake the felling of ash trees
in the woods and also to cut back brambles and that these tasks would be in
addition to the routine maintenance of 4 hours a month that have already been
approved.

With regard to the request for a £200 payment to Justin Harmer, the committee
were surprised that this request was coming in after the work has been completed
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and felt strongly that an amount of that order would need to have been agreed in
advance. On that basis the committee did not feel able to agree to the suggestion

5. Malborough Parish Council (SP)

It was noted that copy for the next edition of the Messenger is needed by 26%
September. JR to ask Janice for the poster for inclusion in this edition.

It was also noted that access to CCTV is now being resolved.

6. Draft projects for 2025

These were noted.

7. Date of next meeting:

Wednesday 8" October 2025 at 7.30pm

The meeting closed at 20.45

Signed as a true record:

Chair 8th October, 2025



