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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION

Minutes of the Management Committee Meeting
Held at Malborough Village Hall at 7.30pm
on Wednesday 9t July, 2025

1a.Present:
Jill Clarke JC Janice Ginn JG | John Jevans JJ
(Hall Guide & (Health & Safety (Sports Officer &
representing MADs) Officer) Vice Treasurer)
Andy Morgan AM Steve Morris SM | Janet Rowse JR
(Chairman) (Bookings Officer) (Minute Secretary)
Bob Smale Apols | Matthew Villaweaver | MV
(Grounds Officer) (Treasurer)

2b.In Attendance:

Kevin Broom X Ray Carr RC
(Representing KM United Football) (Representing Salcombe
View Residents
Association)

Martin Gaultier e Ann Kendall / Sarah AK
(Special Adviser on IT) Prowse
(Representing Malborough
Parish Council)

1. Apologies for Absence

Apologies for absence were received as noted above

2.The Minutes of the last Meeting.

The Minutes of the meeting held on 11th" June 2025 were approved by the
Committee and signed by the Chair.
Proposed: MW; seconded JG

3. Matters Arising:

None

4. Reports
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4.i. Chairman (AM)

AM reported that the new wifi system approved at the last meeting has now been
installed. The new wifi code and QR code has been posted on the notice boards in
the Hall and Annex: Malborough

In addition, the PA system stopped working and purchase of a replacement was
agreed between meetings by Chair and Secretary. The Committee agreed to ratify
the expense of £250. The new PA system has already been installed and includes
a new media player, built in blue tooth and SD card player and amp.

CCTV at the skate park is now operational. AM reported that the 4g signal
becomes unstable if usage is high but that this should only be an issue if it is
necessary to download imagery at that specific time. Recording of imagery is
unaffected and download will be possible at other times. AM agreed to send AK a
screenshot of the current view from the camera for her to share with her
committee. Access to the camera was agreed as the New Parish Clerk, AM and
Sarah Prowse all of whom are DBS checked. A data sim will be required at a cost
of £10/m, details to be supplied by AM to the parish clerk. AK confirmed that now
that CCTV is in place they will replace the wastebin in that area. AK passed on her
thanks to AM for being able to complete this work.

5.ii (a) Treasurer (MV & JJ)

MV & JJ reported that they have had a handover with JM. They are not able to
make bank payments until Lloyds process the paperwork, which has been delayed
due to being sent to an incorrect address. JM will continue to pay any invoices until
this is resolved. Going forward, MV will be doing the book keeping and financial
records and JJ will be making any payments and will also deal with the utility
companies. JG handed over to JJ £3 collected from the old Gas Meter.

MV reported an in month deficit of £1,529.99 and a year to date positive balance of

£1,428.44. Income from Hall hire was low in June and expenses relating to
cleaning were higher than usual.

5.ii (b) Secretary (JR)

JR presented for approval the Annual Report for the financial year 15t January 2024
— 318t December 2024. The report was approved subject to a spelling error being
corrected. JR confirmed the amendment would be made and the signed report will
be sent to the Charities Commission in line with the guidance on the Gov.uk
website. The Committee noted that although the report would more usually be
presented to the AGM, the report reflects the verbal updates given at the AGM, a
detailed summary of which has been published in the Malborough Messenger and
a copy of the Annual Report will be uploaded to the public website.
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Approval was also sought for a simple set of questions which will routinely be
asked of hirers to help us gather data on usage to help our own understanding of
who is using the Hall and to ensure we have date for future grant applications. The
two questions include an estimate of the age range of users and confirmation of
the purpose of the hire. The intention is to collate the information using Survey
Monkey which will provide visual representation of the data. It was noted that
information on the wider set of protected characteristics, although sometimes
sought by grant funders, is not being asked for at this stage because hirers are
unlikely to have access to the information. This decision will be reviewed each
year.

Action: JR to provide SM with access to the survey for distribution to hirers.

With regard to urgent out of hours repairs. JR advised that confirmation has been
received from Clive, plumber and locksmiths that they are happy to have their
number posted for out of hours response. Avon Windows were contacted but do
not provide a 24/7 response service. It was agreed that the combination of a
locksmith and Clive should be able to secure the building temporarily should an
urgent need arise.

Action: JR to finalise the procedure and laminate to go on the notice boards and
also to upload to the website. MV confirmed that he is happy to laminate the
documents.

AM had circulated information regarding potential funding sources. JR confirmed
that the Platinum Jubilee Village Halls Fund looked like a potential source of
funding for the Hall floor refurbishment and work would start on putting this
application together.

Tony Lyle (TL) has requested that he be coopted back to the Committee so that he
can help support applications for solar power. The committee agreed this in respect
of this specific issue. TL will be shown as a special adviser on this topic for future
meetings.

5.iii. Sports & KM Report (JJ)

Tennis courts are being well used by locals and visitors. The fields are being re-
seeded. Disappointment was expressed by AK that that unlike in previous years,
the school had not been permitted to use the sports fields for their sports day. It
was noted that although KM are the major users and make significant contribution
to their upkeep, the fields are intended for use by the whole community. AK also
noted that when the car park developments are complete, the school will need to
use the playing fields. It was agreed that JJ would follow this up with KM.

It was noted that the competitive football season will recommence in September.

With regards to this year’s fire works, JJ confirmed that sponsorship has been
confirmed from one sponsor but that more publicity for the event and its sponsors
will be needed to attract other sponsorship. The committee noted the need to



Malborough Village m
Hall & Playing Fields
Association s

A Registared Charty No. 268019

balance promotion of the event with ensuring that numbers of people attending
does not become unmanageable. There should be no more than 800 attending but
in previous years there have been more than 1000. Last year's numbers were low
and revenue was also low as a consequence. The committee agreed that there
would be more promotion of the event and its sponsors to attract greater levels of
sponsorship. It was also agreed that AM would progress purchase of the fireworks.

AK raised the issue of people fly tipping on the bonfire site and the concern this
has caused in previous years, both about risk to wildlife seeking shelter in the fires
stack, but also the danger of inappropriate items being dumbed. AM indicated that
he is looking to store pallets to create the bonfire a few days before it is needed
and if this is achieved he may have access to sufficient pallets that additional items
are not needed. It was agreed that messages would be put up indicating fly tipping
is illegal and CCTV is in place and that if necessary a specific day would be
advertised for people to contribute appropriate items.

5.iv. Booking (SM)

SM advised the Committee that the barn dance that was being organised by
Tracey Clapp to raise money for the Hall has been cancelled due to poor ticket
sales. It was noted that Tracey had been behind with payment for previous events
but has now caught up, although John Mahood has indicated there may be a
further outstanding invoice. MV to clarify and chase as required.

Bookings for Pickle Ball continue to do well with more local people booking the hall
on the weekend for private use. Total invoices for June were circa £1,400. There is
a garden furniture sale booking later in the month which will also help boost
income.

5. v Health & Safety (JG)

The new key safe has been installed upstairs and JG has transferred over all the
keys and labelled them. Committee members were advised of the new number. A
number of keys have been removed as no longer necessary:

Wood bench — for the padlock

MAD wine glasses — in the kitchen cupboard

Tennis court padlock — for the previous lock, now combination lock

Letter Box

Main Door into the Hall

Cigarette bin — the key does not work. JR to clarify who empties this bin

A new outside smart key safe has been purchased from Amazon. This can be
controlled by an app on phone or laptop and the operator can allow permanent or
temporary access so that long term users can have their own dedicated number.
This safe will contain only the key to the main hall and that for the annexe. The
device was handed over to SM for him to familiarise himself with how it works and
determine the best way to use going forward. Once Steve has confirmed the item is
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suitable, Clive will be asked to install it in the porch where the CCTV can pick it up.
A procedure will be needed in the event the battery becomes low and Steve is not
around to deal.

The old key box will be used downstairs and will contain the keys needed by users
on a regular basis so that they do not need to go upstairs. It was noted that Clive
needs to be notified re the whereabouts of the garage key to which he needs
regular access.

Notice of the new arrangements will need to be circulated to Hall users well in
advance of the change over.

The escape ladder is still out of stock and the committee supported JGs
recommendation to wait for it to come back into stock since it is the best design
seen so far.

JG advised that she has been in and silicone the kitchen and has asked Richard
Popham to quote for the following:

Mending the kitchen hatch

Mending the hole in the wall where the gas meter was

Damage to the wall at the side of the stairs

Storage room ceiling

Annexe gas heater holes and removal of external cages etc

It was noted that some of these tasks have been given to Clive to do as part of his
4 hours / month. JR to clarify with JG

The exterior sign has been amended by JG to remove JJ personal phone number
and JG confirmed she is in touch with South Hams Signs to get the information
updated and to put on a QR code which directs people to the Village Hall website,

JG advised the committee that she is likely to be unavailable for number of months
for personal reasons. The committee confirmed that they would very much like her
to remain a member of the Committee and looked forward to welcoming her back
in the future.

4 vi. Grounds & Woods (JJ)

BS had submitted a quote from Dave Bowden for £200 to brush cut and mulch the
banks by the tennis courts which the Committee approved. There was a request to
ensure that notices are put in place when cutting takes place and Bob will meet
with Tristan when the works are undertaken to confirm this is a requirement.

5. Malborough Parish Council (AK)
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AK advised the Committee that a valuation for the land in question has now been
secured which allows the next stage (the land being registered to MPC) to take
place. There are essential stages in the process to extend the car parking facilities
at the Village Hall.

6. Draft projects for 2025

These were noted

3b — (removal of flood lights) — RC to review and see what is necessary to remove
safely. It was noted that the galvanised pole is earmarked to allow the Wood Sign
to be reinstated.

3C (Paint the OId Pavillion) — it was noted this was last done 2 years ago and was
done by six volunteers. It was agreed that Clive would be asked to repair after
which a message seeking volunteers to re-paint would be issued and a working
party established.

7. Date of next meeting:

Wednesday 10" J 2025September at 7.30pm

The meeting closed at 20.45

Signed as a true record:

Chair 10t September, 2025



