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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION 

Minutes of the Management Committee Meeting 
Held at Malborough Village Hall at 8.00pm  

on Wednesday 7th May, 2025 
 
 
1a.Present:   
 
Jill Clarke  
(Hall Guide & 
representing MADs) 

Apols Janice Ginn  
(Health & Safety 
Officer) 

Apols John Jevans  
(Sports Officer) 

JJ 

Andy Morgan  
(Chairman) 

AM Steve Morris  
(Bookings Officer) 

SM Janet Rowse  
(Minute Secretary) 

JR 

Bob Smale  
(Grounds Officer) 

BS Matthew Villaweaver Apols 
 

  

 
2b.In Attendance: 
 
Kevin Broom   
(Representing KM United Football) 

Apols Ray Carr  
(Representing Salcombe 
View Residents 
Association) 

Apols 

Martin Gaultier  
(Special Adviser on IT) 

 Ann Kendall / Sarah 
Prowse 
(Representing Malborough 
Parish Council) 
 

AK 

 
1. Apologies for Absence 
 
Apologies for absence were received as noted above 
 
2. Appointment of officers  and recognition of associated organisations 
 
The following elected members of the committee agreed to serve as officers of the 
Association as follows:  

Andy Morgan, Chairman 
Janet Rowse, Secretary 
Jill Clarke, Hall Guide* 
Janice Ginn, Health and Safety Officer* 
John Jevans, Sports Officer 
Steve Morris, Bookings Officer 
Bob Smale, Grounds Officer 

 
The following representatives of associated organisations were formally recognised: 
 

Kevin Broom, KM United Football (KM)* 
Jill Clarke, representative of Malborough Amateur Dramatic Society (MAD)* 
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Ray Carr, representative of Salcombe View Residents Association (SVRA)* 
Ann Kendall / Sarah Prowse, representatives of Malborough Parish Council 
 

• Appointed in absentia but with prior agreement 
 
 
The positions of Treasurer, Woods Officer and Hall Superintendent remain vacant. 
John Mahood has agreed to keep the books whilst a Treasurer is identified. It was 
agreed that filling this post is a priority.  
 
The benefit of having someone leading on marketing and social media was also 
noted. SM agreed to approach work colleagues to see if anyone would be prepared 
to pick this up.   
 
The committee agreed that approaching individuals to try to fill these positions may 
be more effective than a general marketing request for new committee members 
although we may need to do both. JG has already approached those who expressed 
an interest in the last public meeting where help was requested but so far no one has 
come forward. 
ACTION: Committee members to approach potential new committee members 
 
3.The Minutes of the last Meeting.     
 
The Minutes of the meeting of 9thth April 2025 were approved by the Committee and 
signed by the Secretary on behalf of the Chairman, who had been absent at the last 
meeting.  
Proposed: SM; seconded JJ 

      
4. Matters Arising:  
 
None 
 
5. Reports 
 
5.i. Chairman (AM) 
 
AM noted that due to health issues there will need to be a short wait before he is 
able to pick back up the outstanding issues on the projects list that relate to the 
CCTV and other back log maintenance issues. 
 
It was reported that repair to the Hall door caused by KATS is costed at circa £800, 
compared to £2,500 to replace the entire door. KATs are currently querying their 
bill and discussions are ongoing.  
 
The chair was briefed on the issue that was discussed at the last meeting 
regarding the blocked toilets when there were circa 200 – 300 people using the 
Hall. It was agreed that there is a need for a list of agreed tradespeople and some 
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form of authorisation process so that hirers are able to act quickly in the event of 
another similar urgent situation. SM and JR to propose a process and an agreed 
list of emergency call out contractors. 
ACTION – SM & JR 
 
Give the issue had arisen because it seems those using the hall may have used 
blue towels for makeup removal and then flushed them, blocking the entire system, 
it was agreed that AM would cost up hand air dryers for the ladies toilets and the 
toilet by the Annexe door. 
ACTION AM 
 
5.ii Treasurer (JM) 
 
No report. John Mahood provided a statement of finances to the end of April which 
showed an in month profit of £1,742  for April and a YTD profit of £4,066 with total 
in the bank of £43,070. 
 
 
5.iii Secretary (JR) 
 
JR confirmed that Clive Wrangles will be cleaning the Hall blinds next week and he 
has also been secured to undertake general maintenance tasks for 4 hours / 
month. JR has asked him to quote for boxing in the water pipes in the Annexe, a 
2m handrail on the stairs from the Annexe and to paint below dado level in a darker 
colour to tidy up the Hall and Annexe kitchen initially.  
 
Sandlewood have been asked to estimate hall floor maintenance having been sent 
photographs and dimensions. They have responded with an outline estimate of 
£9240 inc vat to cover sanding, resealing and re-applying lines for both badminton 
and pickleball. They have asked for confirmation of the outline budget before they 
come to do a survey. Committee members suggested that quotes might also be 
obtained from Start Point Flooring who installed the floor some years ago. 
 
Fineshine have quoted £480 inc VAT to deep clean all the hard floors (ie Kitchens 
x2, toilets and corridors) and to clean the Annexe and Foyer carpets. 
 
Fridge and freezer are costed at £199 and £299 respectively with removal of 
existing at £25/item. 
 
It was highlighted for the committee that the total cost of the Hall floor, the agreed 
cleaning tasks and an estimated cost of 12 months of Clive would come to circa 
£11,300, which is approximately 30% of the money that the Association currently 
has in its generic bank accounts. 
 
The committee agreed that the routine cleaning tasks and replacement items 
should go ahead as planned since it is important to keep on top of these tasks and 
provide a good environment for hirers.  
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With regard to the cost of the Hall floor refurbishment, JR advised the committee 
that Devon County Council have just posted that ASDA Foundation is making 
funds available for community groups for funding to repair, renovate and develop 
community spaces. Applications open on May 7th and close on May 28th. 
 
JR suggested that a bid is developed to cover the cost of the Hall floor 
refurbishment and also the security access system that the committee has 
previously discussed and that this is presented as part of the wider development of 
our facilities with the S106 funded extension to the car park. AM suggested that the 
replacement for the CCTV at circa £800 - £1,000 might also be added to the 
proposal. 
ACTION JR to draft bid; AM to provide estimated costs and details of  CCTV 
and Secure Access system for inclusion in the bid. 
 
 
5. iv Sports (JJ)  
 
JJ provided a report from KM indicating that the season finishes at the end of May 
and training will continue until 9th June. There will be a small event for members on 
8th June with games and a BBQ to finish the season. 
 
Funding is still awaiting confirmation for the Club House kitchen. KM Utd are 
forecasting a small loss and note that the FA funding reduces year on year. 
 
Pitches are looking good with verti-draining completed on 1st April, fertiliser applied 
mid April and pitches currently being mowed twice a week. Spot weed spray is 
currently being tested and will be done mid May based on the results of the tests. 
Drill seeding is due to be completed 10th June with goal mouths and bare patches 
in filled in the same period. Pitches will then be rested for 4 – 6 weeks in June / 
July to allow seed and roots to establish with less frequent mowing during this 
period. Mowing will then go back to twice a week to prepare for the pre season in 
August. 
 
Discussions are ongoing regarding the new site with all weather pitch in 
Kingsbridge and a pre-planning application has been submitted with a meeting 
coming up next week with planners and council members to discuss the proposal. 
 
 
 
5.v. Booking (SM) 
 
No report 
 
5. vi Health & Safety  (JG) 
 

• No report 
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4 vi. Grounds & Woods  (TL) 
 
No report 
 
With regard to the fence at the Cumber Close end of the fields, the quote from 
Clive Wrangle of £1,600 was noted and the need for a second quote to be 
obtained. JJ had attempted to get Dave Baldwin to quote, but he had not followed 
the brief and quoted for a non-comparable job. JJ then asked Clive to quote on the 
same basis in order to be able to compare the two quotes, but Clive declined and 
indicated that it may be better if he withdraws from this issue due to its complexity.  
AK indicated the importance of ensuring that any path and fence meets the criteria 
for accessibility. She also indicated that rubber matting is likely to be available from 
Malborough Park when this is taken up. BS suggested just getting a quote for the 
fence at this point and undertook to provide JJ with the contact details of a fencer 
in Aveton Gifford. 
ACTION JJ to progress quotes 
 
6. Malborough Parish Council (SP) 
 
The proposed land swap issues are now with solicitors and the Committee will be 
updated as new information becomes available. 
 
AK confirmed that the proposed works including the upgrading of the car parks are 
intended to be funded by the Parish Council from S106 monies.  
 
7. Recruitment of more committee members 
 
This item was covered earlier in the meeting. 
 
8. Ongoing matters 
 
Projects for 2025 to be considered at the next meeting 
 
8. Date of next meeting:   
 
Wednesday 11th June 2025 at 7.30pm  
 
The meeting closed at 21.00  
 
 
Signed as a true record: 
 
 
 
Chair                                            11th June, 2025 


