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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION 

Minutes of the Management Committee Meeting 
Held at Malborough Village Hall at 7.30pm  

on Wednesday 9th April, 2025 
 
 
1a.Present:   
 
Wilder Arteaga 
Hall Superintendent 

 Tim Chandler  
(Secretary) 

TC Jill Clarke  
(Hall Guide & 
representing MADs) 

JC 

Victoria Flower Apols Janice Ginn JG John Jevans  
(Sports Officer) 

JJ 

Tony Lyle  
(Woods Officer) 

Apols John Mahood  
(Treasurer) 

JM Andy Morgan  
(Chairman) 

Apols 

Steve Morris  
(Bookings Officer) 

SM Janet Rowse  
(Minute Secretary) 

JR Bob Smale  
(Grounds Officer) 

Apols 

Jonathan Towne Apols Matthew Villaweaver Apols 
 

  

 
2b.In Attendance: 
 
Kevin Broom   
(Representing KM United Football) 

Apols  Ray Carr  
(Representing Salcombe 
View Residents 
Association) 

RC 

Martin Gaultier  
(Special Adviser on IT) 

 Ann Kendall / Sarah 
Prowse 
(Representing Malborough 
Parish Council) 
 

AK 

 
TC advised the Committee that AM had sent apologies following his admission to 
hospital and had asked TC to chair the meeting on his behalf. The Committee’s best 
wishes were extended to AM and JG offered to take a card round on their behalf. 
 
 
2.The Minutes of the last Meeting.     
 
The Minutes of the meeting of 12thth March 2025 were approved by the Committee 
and signed by the Secretary on behalf of the Chairman. 
Proposed: SM; seconded JG 

      
3. Matters Arising:  
 
JM advised the committee that membership of Devon Communities Together (DCT) 
had been taken out in November 2022 but had since lapsed. Cost to renew would be 
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£50. Decision on whether to renew to be held until a response is received by TC from 
DCT regarding the Hall Mark scheme. 
 
4. Reports 
 
4.i. Chairman (AM) 
 
No report 
 
 
4.ii Treasurer (JM) 
 
A slight loss was reported in month but JM advised this is not of concern. There is 
an aged debtor account of £65 x 2 for Tracey which are two and three months 
overdue respectively and an outstanding debt of £150 which is one month overdue. 
SM indicated that he will continue to chase both. 
 
 
4.iii Secretary (TC) 
 
Cleaning – JR and JG presented the findings of their findings following a review of 
the premises cleanliness undertaken with Hayley. The following were agreed: 

• Quotes to be obtained for maintenance to wood flooring in the Hall and it 
was noted that this would provide the potential to improve the marking to 
include courts for Pickle Ball as well as Badminton. Action: JR to obtain 
quotes (potentially from Woods Flooring or Sandalwood Floors) 

• There is as yet no date for the work on the car park so carpet cleaning can 
proceed in its usual six month cycle 

• Quotes to be obtained from Fineshine for deep clean to the hard flooring in 
kitchen, toilets and corridors & compare with cost of hiring a machine if costs 
are excessive. Action JR 

• Quote to be obtained for replacement of damaged floor under the urinals & 
patching where location of door has been changed. This will need to be 
accompanied to repair of the urinals by qualified plumber. JG has asked 
Meredith flooring who installed the flooring to contact JR and they have 
already made contact. Action JR 

• Quote for £160 (2 x 4 hours) has been received by JG for cleaning the 
venetian blinds and addressing the high level cobwebs in the Hall. It was 
agreed this work should progress. Action JG to contact Clive to accept 
the quote. JR to liaise with Clive re timing of the works. 

• It was agreed the fridge and both freezers should be removed and 
replacement fridge and freezer should be purchased, and if possible fitted 
under the counter in the kitchen so as to free space in the corridor. It was 
suggested Galley Girls may be selling off equipment that may be suitable. 
Action JR to purchase replacement items and arrange removal of the 
fridge and one freezer. Ak agreed to remove the freezer which she 
donated some years ago. 
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• It was agreed Clive (CCJ Maintenance & Gardening) would be approached 
to see if he could offer circa half a day a month to keep on top of general 
maintenance issues. AK agreed to introduce JR to Clive who already 
provides a similar service to the Parish Council. JR to progress including the 
items listed from the recent review (replacement of soap dispenser; plaster 
work below windows in Hall; sealant in Annexe kitchen; hang picture of King, 
remove water heater from cleaners cupboard, non slip to hall stairs, handrail 
to lower section of steps up from Annexe). Action JR 

• It was noted that Hayley will deep clean the toilets and tiles / hall tables 

• JR to undertake the residual cleaning tasks (clean ice-cream fridge; clean 
tops of kitchen cupboards; clean out cupboard under sink) Action JR 

 
Hallmark – TC has been in touch with Devon Communities Together but received 
no response to date. 
 
The Emergency Exit door handle has been damaged on the exit to the car park. 
TC to contact Avon Windows and request payment from the relevant hirer. 
 
Waste Sorting – the Committee noted the information circulated and identified that 
suitable provision for the new recycling requirements needs to be built into the 
design of the new car park when this scheme goes ahead. 
 
SM noted that Andy Crane, heating engineer, is coming next week to service the 
new heaters. 
 
4. iv Sports (JJ)  
 
The tennis courts have been well used over the last couple of weeks thanks to the 
improved weather. South Sands Hotel requested hire of the courts for a morning 
session and this was agreed at a rate of £50/ 
 
Mole hills have started appearing along the Collaton Road boundary by the football 
pitch. The mole catcher has been advised and should be dealing with the issue this 
week. There are also mole hills in the adult gym area which is the responsibility of 
the Parish Council and Kathy Harrod, Parish Clerk has been advised. 
 
KM are gradually catching up on the backlog of fixtures caused by the poor 
weather in February.  
 
A report was also provided on behalf of KB regarding KM Utd: 

• Season finished end of May and training will continue until 9th June 

• Confirmation of funding is awaited for club house kitchen works 

• Regarding the pitches 
o Vertical draining was completed by 1st April  
o Fertiliser will be applied Monday 14th April 
o Drill seeding will be completed 10th June 
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o Pitches will need to be rested for 6 weeks to allow seed and roots to 
establish 

o Goal mouths and bare patches infil will be done to the same time 
period 

• Regarding KM new site with all weather pitch & additional 11x11: 
o This is not a replacement site but intended to allow for growth and for 

winter sessions 
o Pre-planning application submitted 
o Update expected in May 

• Format Changes 
o FA have published a plan that over the next 2 years group formats 

will change to continue smaller formats for longer, driving a need for 
more pitches / another site as more teams will result from the format 
changes: 

▪ From 26/27 season :U7=3v3; U8 & U9=5v5; U10 & U11=7v7; 
U12 & u13=9v9; U14+=11v11 

 
4.v. Booking (SM) 
 
A new booking for regular Clubbercise has been made for Wednesday evenings. 
£3,600 of total bookings have been invoiced to date and SM is chasing the aged 
debtors. 
 
The new website is ready and the website address is in the latest edition of 
Malborough Messenger (www.malboroughvillagehall.org.uk). SM will also add the 
link to all invoices. The hall and annex calendar are available on the site and SM 
will discuss with MG how best to ensure the address comes up in search engines. 
The new conditions of hire are also available on the site. 
Action  JR to contact SM regarding a request for a private element of the site onto 
which private committee papers and documents could be stored for access just by 
members of the committee. 
 
4. vi Health & Safety  (JG) 
 
JG has contacted Mervyn Jones with regard to the Hall Superintendent role but he 
has a part time job and does not have time to take on this role. 
 
The Committee reviewed the Health and Safety Action list, which has been 
updated accordingly: 

• Prior to AM’s ill health, JG had prompted him regarding the outstanding 
items waiting for attention by AM and his son. It was noted that given AM is 
now unwell there may be some delay / alternative arrangements may need 
to be made: 

o Remove and make good kitchen extractor unit 
o Ceiling hatch repair 
o Remove old gas heater and make good (Hayley has reported that 

debris blows through the hole by the stage) 

http://www.malboroughvillagehall.org.uk/
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o Plaster board replacement for the wall on left of stage steps 
o PAT testing with provision of valid certificate 

• JG has prompted TL regarding the outstanding item of the gully trip hazard 

• New conditions of hire have been updated and are on the new website 

• It was noted the fibreboard ceiling upstairs appears to be deteriorating 
further and needs replacement with plasterboard, potentially by a contractor 

• JG has researched an alternative anti-tamper ladder solution by Saffold 
which looks suitable with a cost of circa £210 + installation and allows up to 
3 people at a time to use the device for a quick evacuation and when stored 
looks like a drainpipe. The Committee agreed that this should be on the 
agenda for the next meeting for the new committee members to take a 
decision. Action JG to progress with quote for installation. 

 
 
4 vi. Grounds & Woods  (TL) 
 
The hedge planning went well with 12 volunteers, including 3 VH Committee 
members turning out to help. Grateful thanks were extended to all. The whips on 
the roadside hedge have taken well despite the dry weather. The second planning 
on the play area took place the following weekend but some plants have already 
been trampled, although many are surviving. 
 
The Terram weed suppressant has been problematic due to the exposed site and 
high winds resulting in the fabric flapping despite being weighted down. The 
unused Terram will be sold off and the funds returned to the VH. 
 
The two wildflower areas from last year need to be allowed to grow naturally – TL 
requested Dave be informed. 
 
TL has ordered a new bench. He also attended a meeting with the a representative 
of the young people who made their own bike track and a representative from the 
Parish Council (Dave Perking). It was agreed Justin would provide soild for them to 
complete their track and fill in the holes they had created. The representative was 
very appreciative and it appears to be a positive outcome for all and a good way of 
working together going forward. 
 
6. Malborough Parish Council (SP) 
 
Nothing further to report regarding the Fields in Trust which is currently addressing 
outstanding legal issues before further progress can be made. 
 
7. Recruitment of more committee members 
 
It was noted that at the AGM TC, JM and JT are all intending to step down from 
their current positions and from membership of the Committee leaving the 
committee very short of active participants. It was agreed that JG would make 
contact with those who expressed an interest on being on the committee last year 
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and encourage them to come to the AGM. The Committee remains very supportive 
of MV taking on the role of Treasurer and JM has indicated that while he will step 
down from the committee he will keep the books until a replacement is found but 
there has not yet been an opportunity to hand over to MV due to the uncertainty of 
MVs future work location. 
 
7. Projects 
 
7.1  Replacement of fencing adjacent to the Cumber Close footpath 
 
RC reported that he had taken to SVRA the request for contribution to funding. 
While members were supportive of the idea of replacing the fence and re-routing 
the footpath they were not able to contribute to funding. There was also a request, 
should the works go ahead that the hedge at the Cumber end be kept trimmed. 
 
KB indicated that KM Utd do not have funds available to pay for the footpath work 
or fencing but are happy to commit time to put a semi=permanent fence in place for 
now with posts and cross planks if the committee wishes. 
 
MPC indicated that they require at least two quotes before they can consider giving 
their support. Action JG to obtain a further quote. 
 
JG reiterated the benefit of undertaking the planned work on path and fence and 
reminded the Committee that they had agreed in principle to this work at the last 
committee meeting. The Committee agreed that the course of action is supported 
but additional funding source is needed and on that basis the decision from MPC is 
awaited. 
 
TC proposed that Committee members give consideration to identifying significant 
projects for next year. The works to the car park are hopefully one of the major 
projects for 2025/26 
 
8. Date of AGM and next meeting:   
 
Wednesday 7th May at 7.30pm in the Annexe. Doors open from 7pm 
 
JR to approach VF regarding social media advertisement of the event and to provide 
SM with draft text to go to all hirers to encourage their attendance. 
 
The public meeting closed at 20.45.  
 
A private meeting of the Committee took place between 20.45 and 20.55 to 
consider the remuneration of the Hall cleaner.  
 
Signed as a true record: 
 
Chair                                            7th May, 2025 


