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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION

Minutes of the Management Committee Meeting
Held at Malborough Village Hall at 7.30pm
on Wednesday 12" March, 2025

la.Present:
Wilder Arteaga ® Tim Chandler TC | Jill Clarke JC
Hall Superintendent (Secretary) (Hall Guide &
representing MADs)
Victoria Flower VF Janice Ginn JG | John Jevans Apols
(Sports Officer)
Tony Lyle TL John Mahood JM | Andy Morgan AM
(Woods Officer) (Treasurer) (Chairman)
Steve Morris Apols | Janet Rowse JR | Bob Smale Apols
(Bookings Officer) (Minute Secretary) (Grounds Officer)
Jonathan Towne T Matthew Villaweaver | MV
2b.In Attendance:
Kevin Broom e Ray Carr RC
(Representing KM United Football) (Representing Salcombe Viey
Residents Association)
Martin Gaultier X Ann Kendall / Sarah Prowse | SP
(Special Adviser on IT) (Representing Malborough
Parish Council)

2.The Minutes of the last Meeting.

The Minutes of the meeting of 12th™ February 2025 were approved by the Committee and
signed by the Chairman.
Proposed: MV; seconded TL

3. Matters Arising: None

4. Reports
4.i. Chairman (AM)

No report



Malborough Village
Hall & Playing Fields

Association /’_’.\\

A Registered Chanty No, 268018

4.ii Treasurer (JM)

A profit of £1,500 was reported for last month due to the contribution from MAD for the
pantomime. There has been no exceptional expenditure. Handover of the Treasurer role
from JM to MV has yet to be finalised and is dependent on the future working patterns &
location for MV, which are not yet known.

4.iii Secretary (TC)

The History Board has been installed. It was noted the existing signs are in need of cleaning
and some consideration may be given to moving them to be more visible, particularly the
one at the footpath entrance to the adult gym and the one at the road entrance from Collaton
Road. It was suggested that this might be timed to coincide with the work on the
floodlights.

Devon Communities Together Newsletter had been circulated to members in advance of the
meeting. JM to check that we are members of the network. TC to check what is required to
progress through the Hallmark process to gain accreditation for the village hall.

Our AGM is scheduled to take place on May 7% at 7.30. SM to approach hirers to
encourage them to attend. An advert will be placed in the Gazette for w/c 10" April. TC
indicated that he will be asking all members to clarify whether they intend standing again to
remain as a Committee member for 2025/26.

Work on the men’s toilets has been started.

Tracy Clapp has approached TC regarding putting on a barn dance in the Hall. The
proposal is for 50% of profits to be donated to the Village Hall. All members supported the
proposal.

Hall heaters were installed by Andy Crane and the contract includes an annual service. TC
to follow up.

Malborough Messenger — copy required by 24" March, and will include item on AGM and
a piece by TL on the hedge planting.

4. iv Sports (TC for JJ)

The football pitches remain in excellent condition for the time of year. Two weekends had
to be cancelled since our last Committee meeting due to the weather, this was decided upon
by KM to protect the pitches. Weekends are likely to be busy going forward as they catch
up with fixtures in the improved weather.

The tennis courts are getting more use now that the weather is improving and the days are
getting longer.
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Sarah Harvey is continuing with the junior coaching lessons. From Easter onwards there
will be two consecutive sessions on a Wednesday from 4pm, firstly for 5 — 7 year olds
followed by 7 — 10 year olds.

4.v. Booking (TC for SM)

Invoices totalling £1,437 for booking the Hall and annexe have been sent out in February.
March is expected to be a good month as it includes the KATs reservation.

Roy Collings has asked the committee to provide four pickle bats at under £100 to enable
those interested in the sport to have a go (those who play regularly tend to have their own
bats). The committee approved this expenditure.

4. vi Health & Safety (JG)

The Committee reviewed the Health and Safety Action list, which has been updated
accordingly.

4 vi. Grounds & Woods (TL)

12 people turned out to help plant the hedge which meant the task was finished within an
hour and circa 300 trees planted. TL to discuss the issue of weed suppressant with the
National Trust to see what they recommend.

This Saturday Justin will dig the area between the play ground and tidy up this area ready
for planting. There are circa 100 trees remaining to be planted in this area with any surplus
to be used to fill gaps in the woods.

A number of local young people have created a DIY cycle track behind the skate park. Cllr
Madge Bailey approached them and talked to them about safety but was impressed by their
initiative and keen to support. TL similarly was aware and keen to encourage them. It was
noted that the Cllr was acting in the belief that Parish Council was responsible for the area
and that this is not the case. The Committee supported an approach which would engage
with the young people and encourage them to continue to use the area safely.

It was also noted that a replacement bench has yet to be ordered at a cost of circa £270 to
replace the one moved further into the woods by young people. In both instances the
Committee welcomed the idea that young people are enjoying and making use of the area
but were keen to ensure the safety of all and that there is no damage to the area.

6. Malborough Parish council (SP)

SP advised the Committee that the work with Fields in Trust is nearly complete and looking
positive and hoped to provide more information at the next meeting. SP also advised that
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Kathy Harrod will be leaving her role as Parish Clerk in a few months time and moving to
Kingsbridge to take on the role of Town Clerk.

7. Projects

7.1  Replacement of fencing adjacent to the Cumber Close footpath

A quote has been received for £1,680 for two people to spend 3 days erecting a 15m post
and rail fence with wire netting and laying the existing hedge to obscure.. It was also
suggested that the gravel path be widened by cutting back the hedge on the Cumber side of
the current path. There was a discussion regarding funding. AK has the quote and had
previously indicated that the Committee could apply to the Parish Council to help with
costs and also potentially to KC since it is protecting the playing field. It was also
suggested that since the path is used mainly by Cumber residents cutting through, then
application might also be made to the Salcombe View Residents Association (SVRA) for a
contribution. RC offered to take a proposal to the committee meeting at the end of March.

It was agreed that TC would approach KM with the proposal; SP would take the request
back to the Parish Council and RC would take the proposal to SWRA

7.2 CCTV to Skate Park

AM indicated that now the weather is improving he will progress the work on the CCTV in
the Skate Park, however he has identified that the other CCTV camera from the Hall which
he tried to use as a replacement on the Pavillion is not compatible and on that basis 9
cameras will need to be purchased at some point. It was agreed not to progress this work
since the one on the Pavillion is currently working but to concentrate on the Skate Park. It
was agreed to revisit this decision in 6 months.

8. Date of next meeting:

Wednesday 9t April at 7.30pm in the Annexe.

The meeting closed at 20.50

Signed as a true record:

A. Morgan
Chair 9" April 2025



