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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION 

Minutes of the Management Committee Meeting 
Held at Malborough Village Hall at 7.30pm  

on Wednesday 12th February, 2025 
 
1a.Present:   
 

Wilder Arteaga 
Hall Superintendent 

 Tim Chandler  
(Secretary) 

TC Jill Clarke  
(Hall Guide & 
representing MADs) 

Apols 

Victoria Flower Apols

 

Janice Ginn JG John Jevans  
(Sports Officer) 

JJ 

Tony Lyle  
(Woods Officer) 

Apols John Mahood  
(Treasurer) 

Apols Andy Morgan  
(Chairman) 

AM 

Steve Morris  
(Bookings Officer) 

SM Janet Rowse  
(Minute Secretary) 

JR Bob Smale  
(Grounds Officer) 

Apols 

Jonathan Towne JT Matthew Villaweaver MV 
 

  

 
2b.In Attendance: 
 

Kevin Broom   
(Representing KM United Football) 

 Ray Carr  
(Representing Salcombe View 
Residents Association) 

RC 

Martin Gaultier  
(Special Adviser on IT) 

 Ann Kendall / Sarah Prowse 
(Representing Malborough 
Parish Council) 
 

AK  
 
Apols  
SP 

 
2.The Minutes of the last Meeting.     
The Minutes of the meeting of 8thth January 2025 were approved by the Committee and 
signed by the Chairman. 
Proposed: MV; seconded JG 

      
3. Matters Arising:  None 
 
4. Reports 
 
4.i. Chairman (AM) 
 

Meters have been installed in the consumer unit in the hall to test how much energy is being 

used.  

Opening meter readings on 27.01.25 were: 

1) 606.42  

2) 484.61 
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This will allow the impact of the new heating and ventilation system to be understood so 

that consideration can be given to reflecting actual usage in next year’s hall rental pricing. 

 

A demonstration of the new emergency lighting in the main Hall was given and everyone 

was very impressed by how effectively it lights the space should there be a power failure. 

Thanks were extended to the Chairman for his work to install the lighting. 

 

4.ii Treasurer (JM) 

 

No report. JJ queried aged accounts and received confirmation that SM is following up all 

those who have not yet paid. 

 

4.iii Secretary (TC) 

 

TC & JJ met with Rachel Hyde to finalise the site for the History Board, which is proposed 

to be just inside the grounds entrance on the same side as the Gym. Installation will be 

within the next two weeks. It was agreed TC would confirm to the organisers that the 

Committee is in agreement with the proposal. 

 

TC also recommended that the other sign which outlines the facilities available in the Hall 

be moved to the other side of the path. This sign is on metal posts and will require a 

contractor to move it. It was agreed this would be an agenda item for the next meeting.  

 

TC noted that Devon Communities Together are supporting community organisations and 

village halls to work together to support each other in clusters. A newsletter supporting this 

work is also produced. It was agreed that TC would circulate the information for discussion 

at the next meeting. 

 

AGM is proposed for May 7th at 7pm for 7.30. It was suggested that there might be a table 

for regular users / hirers to showcase their activities. It was also suggested that the AGM 

could be used as an opportunity to say “thank you” to those who have and continue to 

support the Village Hall and Playing Fields. 

 

4. iv Sports (JJ)  

 

KM have requested permission to apply for grants from Howdens to replace the kitchen in 

the Pavillion. The work would take place during the summer. The Committee were 

supportive of the proposal. 

 

JJ applied for £1,500 for fireworks night and has been awarded £750 from Snows Toyota in 

return for display of one of their cars. Snows Toyota have indicated that more may be 

available if they still have funds left at a later stage. JJ suggested approaching other local 

businesses to support firework night. Last year the costs were circa £1,300.  

 

Snows Toyota have also indicated they may be willing to support other events such as a 

summer fete. AK indicated that this year the scarecrow festival is being run solely by the 

Church. It was noted that in previous years the scarecrow festival and the summer fete have 
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alternated. There was a short discussion about the potential for a summer fete. JR indicated 

that she was prepared to help organise & would email AM. JG and Gail to help scope what 

is required. 

 

 

4.v. Booking (SM) 

 

£3624 has been invoiced for January. An extra pickle ball session will be running on 

Thursday afternoons: the recent taster session has 16 attendees and all wanted to continue 

with the sport. The Youth Club have been invoiced for Oct – Dec and several private 

parties have been booked in addition to the regular bookings, including someone needing 

space to test out their bouncy castles. 

 

The new website will be in use from March 1st. SM has been in touch with MG for final 

revisions and MG will provide guidance to those needing to upload material onto the site, 

including the minutes. 

 

 

4 vi. Grounds (TC on behalf of BS) 

 

BS & JJ met with Kevin & James from KM, having previously met with Dave Bawden. It 

has been agreed that KM will do all the pitch maintenance themselves and they will buy 

their own kit and provider operators for the pitch maintenance. AM indicated that proof of 

competence and liability insurance will be required and JJ will request this. Current 

qualifications must be held by anyone spraying and spreading fertilizers and weed killers 

 

The remainder of the grass will be cut by Cutting Edge for 2025/26 and the contract will be 

managed by Bob as part of a 3 year contract including public and employer liability. The 

committee approved these arrangements. 

 

JJ pointed out the wear and tear due to people cutting through across the grounds on the 

edge of Cumber and also that there is still a lot of dog mess on the pitches. It was agreed a 

fence would be put in to try to limit traffic although in the past similar efforts have not been 

sufficient to deter people cutting through. 

 

TC noted that there are  moles on the grounds by the gym, JJ to contact mole catcher. 

 

Thanks were extended to Hayley for the excellent state of cleanliness of the toilet facilities. 

Hayley has mentioned the need for a new Henry for the Hall for use by Hall hirers. AM 

agreed to purchase an additional Henry and JG offered a George (Wet & Dry) later in the 

summer. 

 

4 vii Woods Report (TC on behalf of TL) 

 

The weed suppressant has been put down and weighed down with logs from the wood. 

Justin will get a load of soil to tidy up the hedge shape and work on the bank by the play 
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area this month. Working party for planting the hedge will take place in March. Volunteers 

would be appreciated. Date to be circulated in due course. 

 

The civic path has been made safer by removing many overhanging trees, 2 of which had 

come down on their own. Much of the bramble has also been cleared by Rob and Andy too. 

TL to order the new seat in due course. 

 

 

 

4. viii Health & Safety  (JG) 

 

Intumescent strips and draught excluder have been fitted to the door from the Annex as well 

as intumescent strips to the door at the top of the stairs. JG has purchased replacement lock 

and key for the cupboard on stage and will install. 

 

Totnes Fire protection will provide an additional fire extinguisher for the Annex as 

previously agreed. 

 

Ben and Andy have looked at the sound system and agreed it does require upgrading – this 

will be an agenda item at a future meeting. In the meantime Andy is happy to be contacted 

for guidance on use of the existing system. AM also indicated that the TP Link Router in 

the Annexe is no longer working and he will replace. He will also review the cost of 

upgrading to faster broadband since the music was buffering when streamed for the 

pantomime. Costs are currently £50/m and the cost of replacement will be investigated. 

 

 

 

5. Security – floodlights, CCTV, Key Safe  

 

Key safe – no further action has been taken. Thanks were extended to Andy for the 

installation of the outside lights. 

 

CCTV: AM had been intending to purchase a new unit however this would not then be 

compatible with the existing and all would then need to be upgraded. AM advised that most 

systems come as kits of either 4 or 8 camera and we require 9. AM to cost for the next 

meeting. AM confirmed he is now DBS checked in order to be able to access camera 

footage.  

 

 

8. Malborough Parish council (AK) 

 

No further progress regarding the land swap with Fields in Trust although AK indicated a 

finalised version was close. MYC are very happy using the Hall and are now trialling a 

single longer session with both age groups to try to encourage the children to continue 

attending once they transfer to KCC. More adult volunteers are required for a few hours a 

month. MYC have received a grant of £500 from Hope Cove which they will spend on 

table tennis table. All equipment for MYC is now stored in the Parish Council Room. 
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9. Projects 

 

9.1  CCTV to Skate Park will in place before the Easter School Holidays. 

9.11  It was noted that leaf litter continues to be an issue. AK gave details to JG of 

someone who may be willing to do odd jobs for the village hall which may resolve 

this issue.   

9.12 Parts have been ordered for the water heater in the kitchen but have not yet arrived. 

Andy found to on line at £50 and £38 and purchased so that spare parts are available 

once the existing is mended.  

 
 
10. Date of next meeting:   
 
Wednesday 12th March at 7.30pm in the Annexe. 
 
 
 
11. The meeting closed at 20.45 
 
Signed as a true record: 
 
 
 
A. Morgan 
Chair                                            12h March 2025 


