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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION

Minutes of the Management Committee Meeting
Held at Malborough Village Hall at 7.30pm
on Wednesday 8" January, 2025

la.Present:
Wilder Arteaga % Tim Chandler Apols | Jill Clarke Apols
Hall Superintendent (Secretary) (Hall Guide &
representing MADs)
Victoria Flower P Janice Ginn JG John Jevans J
(Sports Officer)
Tony Lyle TL John Mahood Apols | Andy Morgan AM
(Woods Officer) (Treasurer) (Chairman)
Steve Morris Apols | Janet Rowse JR Bob Smale Apols
(Bookings Officer) (Minute Secretary) (Grounds Officer)
Jonathan Towne Apols | Matthew Villaweaver | MV
2b.In Attendance:
Kevin Broom e Ray Carr RC
(Representing KM United Football) (Representing Salcombe Viey
Residents Association)
Martin Gaultier P Ann Kendall / Sarah Prowse | Apols
(Special Adviser on IT) (Representing Malborough | from AK
Parish Council) & SP

2.The Minutes of the last Meeting.

The Minutes of the meeting of 11th™ December 2024 were approved by the Committee and
signed by the Chairman.

Proposed: MV; seconded JG

3. Matters Arising: None

4. Reports
4.i. Chairman (AM)

The Chairman noted that there had been theft from the garage of a local resident and the
Village Hall CCTV had been checked but had not captured any relevant images.
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With regard to the ongoing issue of some of the village hall cameras not working, AM
advised that it would cost circa £700 to replace. A decision on this expenditure was
deferred to the next meeting in view of the number of absent committee members.

AM advised the committee that the part required to mend the water heater would cost circa
£200 compared to the cost of replacing the heater at £500. It was agreed that AM would
order and fit the replacement part. Action AM

The sagging floor upstairs has been replaced with 18mm plywood by Ben and Andy and the
room re-arranged to make better use of space.

The diagram for the fire alarm zones is in hand but not yet complete. It was agreed that with
regard to the key that is needed to re-set the break glasses before the fire alarms can be
reset, a key would be kept in the electricity meter cupboard as well as one in the main key
cupboard upstairs. Action AM

4.ii Treasurer (JM)

No report

4.iii Secretary (TC)

No report

4. iv Sports (JJ)

KM have had their annual FA inspection of pitches which were found to be in good order
and better than the first inspection three years ago.

A robot is now being used for painting the pitch lines, this is more economical in terms of
paint and also paints the lines more accurately.

4.v. Booking (SM)

No Report

4 vi. & vii Grounds & Woods Report (TL)

TL advised that it is too dangerous to take out the old floodlights without a cherry picker.
TL to contact Justin and other local sources to source cherry picker. TL to contact Chris
Browning to ask about posts for the Woods sign, if he is unable to supply then he will ask
Justin.

With regard to the proposed hedging, TL attended a meeting on Monday . Dave will be
asked to clear through and prepare the ground. It was noted that volunteers will be required
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for a working party to plant the whips in March, probably on a weekend. 4 — 5 people will
be required to plant 420 whips which are on order. The whips themselves are being
supplied a no cost to MVHPFA but we will need to pay for the Terram (weed control
fabric) and clips. Manpower will also be needed at some point to stamp down the grass
around the existing new trees in the Woods.

TL advised the Committee that a picnic table had been removed and then subsequently
tracked down. It was possibly removed by young people and is intact and appears to be
being used so it was proposed that it is left where it is and we replace it and chain the
replacement to posts. Costs were estimated at circa £220 for the table and its delivery. The
committee approved the expenditure. Action TL

TL noted that he is attending a meeting on Monday regarding Sustainable Malborough and
the proposed signpost on which the committee has previously been advised.

4. viii Health & Safety (JG)

AM to ask his son this weekend to provide a quote for the replacement of plaster board on
the stairs and the repair of holes in the walls and the hatch in the kitchen. AM estimated 2+
days work in total. JG requested that the work be done in the next 4 — 6 weeks which AM
anticipated would be achievable. Action AM

JG to seek advice of Totnes Fire Protection & purchase the appropriate fire extinguisher for
the Annex as an addition to the existing one.

Annex internal door — intumescent strips need to be replaced. AM noted that the strip is
also missing on the door upstairs. It was agreed JG to order sufficient for three doors at
circa £30/door.

JG suggested we add 25mm aluminium draught excluder or an additional piece of timber to
the bottom of the doors as an alternative to replacing the doors since each door would
otherwise be circa £130 plus fitting, preparation and decoration costs. The Committee
agreed to the recommendation. Action JG

JG advised that she has put signs on each notice board indicating permission is required
before posting a new notice and that notices should be laminated and fixed at each corner.
Those notices that do not comply to be removed. Consideration to be given to charging
companies seeking to post advertisements if they are not hiring the hall.

5. Security — floodlights, CCTV, Key Safe

Key safe — to be on agenda for next meeting
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6. Christmas Tree

Thanks were extended to Jeff for putting the tree up and down. It was noted that the lights
on the hedge had broken and Gail has replaced at a cost of £8, for which she has been
reimbursed. JG noted that the lights had been very time consuming to sort out once
removed from the trees.

It was agreed that for a small donation Janice would retain the donated Christmas Tree
which she dressed for the Christmas Tree Festival.

7. Malborough Parish council (SP)

No formal report.

8. Projects

It was agreed that two additional projects be added which TL is following up regarding EV
charging Point and Solar Panels. A source of funding would need to identified and three
phase power [delivers more power with greater efficiency] would be required to enable
installation of a 3 phase EV charger which would be required for a public charging station,
which would be intended as a service to the community. The committee agreed that TL
would continue to explore potential, including potentially funding for a feasibility study at
circa £2k after which we would need to apply for grant funding to cover the cost of the
equipment and its installation.

9. Any other business

JJ reported that Snows Toyota of Plympton are offering support for local events including
things such as firework displays, Christmas and Summer Fetes etc in return for them being
able to place a few cars at the event for promotional purposes. JJ suggested we apply for
funding for fireworks initially and then we can add further request if we decide to hold a
Summer Fete. JJ to complete the form. AM estimated a cost for fireworks of circa £1,500.

JR indicated that actions from each meeting are now recorded on a separate action sheet,

which will allow progress on agreed actions to be reviewed in a time efficient manner at each
meeting.

10. Date of next meeting:

Wednesday 12™ February at 7.30pm in the Annexe.
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11. The meeting closed at 20.25

Signed as a true record:

A. Morgan
Chair 12" February 2025
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