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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION 

Minutes of the Management Committee Meeting 
Held at Malborough Village Hall at 7.30pm  

on Wednesday 11th December, 2024 
 
1a.Present:   
 

Wilder Arteaga 
Hall Superintendent 

 Tim Chandler  
(Secretary) 

TC Jill Clarke  
(Hall Guide & 
representing MADs) 

Apols 

Victoria Flower  Janice Ginn JG John Jevans  
(Sports Officer) 

JJ 

Tony Lyle  
(Woods Officer) 

Apol John Mahood  
(Treasurer) 

JM Andy Morgan  
(Chairman) 

AM 

Steve Morris  
(Bookings Officer) 

SM Janet Rowse  
(Minute Secretary) 

JR Bob Smale  
(Grounds Officer) 

Apols 

Jonathan Towne JT Matthew Villaweaver MV 
 

  

 
2b.In Attendance: 
 

Kevin Broom   
(Representing KM United Football) 

 Ray Carr  
(Representing Salcombe View 
Residents Association) 

Apol 

Martin Gaultier  
(Special Adviser on IT) 

 Ann Kendall / Sarah Prowse 
(Representing Malborough 
Parish Council) 

AK 

Ben Peverall 
(Treasurer designate) 

See 4.ii   

 
 
2.The Minutes of the last Meeting.     
The Minutes of the meeting of 13thth November 2024 were approved by the Committee and 
signed by the Chairman. 
Proposed: JT; seconded JG 

      
3. Matters Arising:  None 
 
4. Reports 
 
4.i. Chairman (AM) 
 

AM confirmed that a comprehensive fire alarm system is now in place for which he needs 

to provide a plan of the premises identifying which area relates to the relevant indicator on 

the alarm panel and for which Ben will then provide a certificate. AM will also provide text 
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detailing what to do if the alarm goes off and how to reset. An editable electronic plan of 

the building is required for this purpose. MV offered to source this from a contact using a 

plan provided to him by JG. AM to provide his digital tape measure for JG so that 

measurements can be added for the purposes of producing an accurate plan. 

 

AM outlined in brief the workings of the new system: 

• If alarm sounds due to heat / smoke detector it can be reset following the 

instructions on the panel 

• If the alarm sounds as a result of the break glass having been operated then the 

break glass has to be reset using the master key in the key box before the panel can 

be reset.  

 

The following works have also been undertaken: 

• AM noted that installation of the new system required use of a tower; taking 

advantage of this, four emergency lights were therefore also installed in the ceiling. 

These will activate automatically if the main lights fail.  

• The Fire Exit box in the hall entrance has been changed and the one in the Annexe 

will also be changed shortly as well as an additional exit sign being installed in the 

second exit door in the Annexe.  

• The kitchen lights have been replaced and an emergency light has been installed. 

• Floor in make-up room – the area has been measured; AM to identify transport in 

order to bring the relevant supplies to the Hall to allow installation. 

• Heat detectors have been installed in the kitchens, all other detectors are smoke. 

Smoke detectors in the toilets also have a visual alarm. 

 

Works planned: 

• AM’s son to fill the holes in the wall – date to be agreed 

• The remaining gas heater in the Hall needs to be taken down – this is a significant 

task due to its weight and will take place after the Pantomime. 

• Lights in the Hall still need to be changed and an emergency light will be installed 

as well as changing the lights in the Annexe kitchen. Ben has donated the six lights. 

• JG has confirmed that the window upstairs is compliant as a fire exit.  

• It was agreed AM would provide TC contact details for Ben and JR would provide 

contact details for Kayleigh so that thanks can formally go to both for their 

assistance. 

• AM has spoken to JC regarding the fire protocol and has offered to do a fire drill on 

a weekend when they are rehearsing. JC has indicated her intention to designate one 

of the front of house team as fire officer during the performances. 

• It was noted that KATs will also need a plan of action and should also be offered the 

opportunity of a fire drill. JG to action. 

• It was also noted that should the fire alarm be set off without due cause, there will 

be a £100 fine. The Committee agreed to give consideration to this being passed 

onto the relevant hirer should this become an issue. 

• AM to source fire retardant foam to apply to the fibreboard where necessary. 

 

AM to order CCTV – AM to discuss invoicing arrangements with JM 



 

3 

 

 

AM noted that in undertaking the electrical work it had become apparent that the Hall is in 

need of a deep clean. It was acknowledged that this is beyond what is reasonable to expect 

from Hayley on the hours that she works. It was agreed that a deep clean should take place 

after the pantomime, either through a volunteer day, or if that delivers inadequate response, 

then a contractor will need to be bought in.  

 

4.ii Treasurer (JM) 

 

 

Net profit of £778 has been made in month. The only exceptional expenditure is the 

additional payment added to Hayley’s pay as a Christmas bonus. 

 

The Charity Committee have JM as their contact point and require an up to date list of 

Trustees and the this to include date of birth as well as up to date addresses for each 

Trustee. TC confirmed that the last list he circulated includes the up to date list of trustees. 

JR confirmed that the first box on the minutes labelled “Present” includes all the trustees, 

while the second box, labelled “In Attendance”, includes those invited to the meeting to aid 

decision making who are not trustees. 

 

MV is to shadow JM with a view to providing support now and potentially taking over as 

Treasurer  when JM steps down. It was agreed that the Committee should assume that Ben 

Peverall is no longer able to take up this position as no communication has been received 

from him in recent months.  

 

4.iii Secretary (TC) 

 

Nothing to report 

 

4. iv Sports (JJ)  

 

JJ noted that KM will return on 5th January and that discussion are ongoing regarding the 

frequency and length of the grass cutting regime. 

 

Thanks were extended to Geoff Allen for making and fitting the protective cover for the 

badminton supports on the wall in the Hall. 

 

4.v. Booking (SM) 

 

The committee were advised that £1440 bookings invoices have been raised. There are two 

outstanding invoices, details of which will be provided by JM to SM who will chase the 

relevant Hall users for payment. 

 

SM noted that bookings are down slightly due to Christmas but groups are starting to check 

availability of bookings for next year. The Hope Cove Quiz was particularly successful. 
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SM sought clarification of whether the Youth Club should be invoiced annually in the same 

way the Parish Council are invoiced. It was agreed that this would be the arrangement for 

the current year, with payment due to be received before the end of the financial year. 

 

It was noted that a Hall user had enquired about the availability of wifi in the site and it was 

confirmed that the password is available on the Board for Hall users. 

 

4 vi. Grounds Report (TC) 

 

It was noted that BS is recovering from surgery and is also about to go on leave and will be 

away from January and not back until April. 

 

The “Woods” sign is still lying on the ground and is rotted. When the flood lights come 

down BS will use the posts from these to replace those which have rotted on the sign and 

the floodlights will be reinstalled on steel posts. 

 

4 vii. Wood Report 

 

No report 

 

 

4. viii Health & Safety  (JG) 

 

JG extended thanks on behalf of the committee to AM for all the work undertaken to 

improve the fire safety of the building.  

• A certificate of inspection has been supplied by Totnes Fire Protection following the 

service or replacement of all extinguishers 

• Frosting has been applied to the windows in the annexe toilet and to the upstairs 

storage area which is used as a changing area for stage performers. 

• It was agreed AM would remove the redundant air vent extractor in the kitchen and 

make good. He will also improve the hatch by replacing with plywood. 

• The Committee agreed on the advice of AM and TC that limited action would be 

taken with regard to the notice boards in view of the lower risk they were felt to 

present. A sign will be put up advising those wishing to post a notice that they need 

to seek permission and to supply a draft and they will be advised that the notice 

should be either laminated or secured at all four corners.  

• AM to provide content for SM for users regarding instructions to Hall users on the 

use of the alarm system, particularly how to reset in the event it is activated in error. 

AM to offer a training session for regular site users.  

• AM to provide JG with yellow tape to warn hall users of surface damage / trip 

hazards associated with the Hall Floor. It was noted that the Hall floor will need re-

sanding and repairing next year. This will require circa one week where there are no 

bookings for the Hall. JJ agreed to check with Val to see if we have details of who 

undertook similar work last time it was done. 

• The internal doors within the Annexe are not compliant fire doors. JG to get quote 

for replacement with compliant doors & AM’s son potentially to fit. 
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• JG to email SM with text outlining for those making bookings that it is a condition 

of hire that no pyrotechnics are used and that there should be no unaccompanied 

children upstairs. 

• AM and TC indicated that updated conditions of hire are required which those 

booking should then sign confirming they accept and will abide by the conditions. 

JG and SM to provide amended content which TC will then use to re-draft. SM will 

then ensure that the amended version is uploaded to the new website. 

• The main entry / exit door to the Annexe does not have a compliant emergency exit 

bar although it does have a turn screw lock on the interior so would always be 

possible to exit. Those booking the Annexe will be instructed to leave the door 

unlocked while they are using the facility to enable easy access in an emergency. 

• AM noted that there is no emergency lighting outside the property in the event the 

electrics fail and that this will need to be addressed going forward. 

• An additional fire extinguisher will be put next to the second fire door in the 

Annexe. 

• AM to do a temporary fix of the make up room roof 

• TC to ensure the fire certificate goes in the locked cabinet 

 

 

5. New External Notice Boards  

 

Art work had been circulated in advance of the meeting for the notice board detailing the 

history of the village. No comments were raised by the Committee.  

 

Art work is awaited for the notice board re footpaths. It was suggested by AK that the map 

of footpaths might be better situated away from the Hall, possibly in or near the bus stop. 

 

 

6. Security 

 

The issue of the new key safe will be addressed in the New Year 

 

7. Christmas Tree Festival & Hall Decorations 

 

JG is decorating the Tree that is being included in the Christmas Tree festival on behalf of 

the Committee and thanks were extended to her. The lights on the tree are not working and 

this will be addressed next year. 

 

Thanks were extended to all those who helped decorate the external Christmas Trees.  

It was suggested that next year it might be helpful to designate someone with responsibility 

for decorating the Hall. 

 

In previous years a case of wine has been given to Allen and Gail as a thank you for the 

work that they undertaken on behalf of the Hall. JJ agreed to arrange. 

 

 

8. Malborough Parish council (SP) 
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No formal report.  

 

 

 

9. Projects 

 

For consideration in the New Year 

 
 
 
10. Date of next meeting:   
 
Wednesday 8th January at 7.30pm in the Annexe. 
 
 
11. The meeting closed at 20.45 
 
Signed as a true record: 
 
 
 
A. Morgan 
Chair                                            8h January 2025 


