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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION

Minutes of the Management Committee Meeting

Held at Malborough Village Hall at 7.30pm

on Wednesday 13" November, 2024

la.Present:
Wilder Arteaga < Tim Chandler TC Jill Clarke JC
Hall Superintendent (Secretary) (Hall Guide &
representing MADs)
Victoria Flower VF Janice Ginn IG John Jevans Apols
(Sports Officer)
Tony Lyle TL John Mahood Apols | Andy Morgan AM
(Woods Officer) (Treasurer) (Chairman)
Steve Morris SM Janet Rowse JR Bob Smale BS
(Bookings Officer) (Minute Secretary) (Grounds Officer)
Jonathan Towne R4 Matthew Villaweaver | Apols
2b.In Attendance:
Kevin Broom Apols | Ray Carr RC
(Representing KM United Football) (Representing Salcombe View
Residents Association)
Martin Gaultier X Ann Kendall / Sarah Prowse SP
(Special Adviser on IT) (Representing Malborough
Parish Council)
Ben Peverall x
(Treasurer designate)

2.The Minutes of the last Meeting.

The Minutes of the meeting of 9tht" October 2024 were approved by the Committee and

signed by the Chairman.

Proposed: TL; seconded SM

3. Matters Arising: None

4. Reports
4.i. Chairman (AM)
No report

4.ii Treasurer (JM)
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Profit & Loss accounts show a small profit excluding Bonfire Night, which generated a
profit of £981.45 vs last year’s profit of £1,612. There is currently £42,336 in the bank
accounts.

4.iii Secretary (TC)

The shutter in the hatch has now been repaired.

An invitation has been received from the Seaside Parish to contribute a Christmas Tree to
their Christmas Tree festival in order to raise funds for the Parish. JG agreed to decorate

one of the artificial trees in the storage cupboard as the MVHPFA entry. TC to respond
giving JG as point of contact.

The external Christmas tree for MVVHPFA arrives on Monday evening (Dec 2" and will be
placed in situ by Geoff Allen. National Grid have been informed that and lights will go up
on 7" or 8™ of December, organised by JJ. Volunteers requested.

4. iv Sports (TC on behalf of KB)

Thanks were expressed to fireworks committee for a great evening and for keeping people
off the pitches and cleaning up the Clubhouse. There was a small amount of firework

damage which has been replanted.

A request was made that the fireworks not be set off from the pitches due to the damage. JJ
has already responded to say that this is the best place to let them off.

Although there are still some fertiliser burns, pitches are looking better and new grass is
starting to establish. Pitches are being cut once a week by KM volunteers. Dave cuts all
other areas and in between the pitches.

The rental invoice was paid on 15.10.24. Car parking is under control using the overflow
area but is likely to prove more challenging when it gets wet.

There are currently 300+ children and young people playing in 16 teams. Training takes
place at KCC so pitches are only in use Saturday (Girls) and Sundays (Mixed) for matches.

There has been an increase in dog mess on the pitches over the last month.

Thanks were extended to AM for fixing the club house fire alarm battery and a request
made for him to bill, which AM confirmed has now been submitted.

4.v. Booking (SM)
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£1,480 has been invoiced for October and bookings for both the Hall and the Annex are
steady. A comment has been received that we should match our prices to Galampton, where
the charge for their hall is £10 but that rate is not achievable. Bookings for Pilates appeared
lower than usual but Julie had missed off one of her sessions.

The current external key cupboard, in addition to not being secure, is in need of
replacement and a request was made for two key safe to be installed. AM advised that it
would be possible to get an electronic safe with different codes for different users,
including longer term codes for some users and short term codes for one off users. This
could also be battery operated. AM expressed concern that a key safe could become a target
for anti-social behaviour and it was noted that any safe should be placed in a location
covered by CCTV. Action SM/AM

The covers for the chair brackets is still missing. It was agreed a new one should be made
by Geoff. SM/JJ/GA - JJ to discuss with GA

Users of the Pickle Ball equipment stored in the cleaning cupboard by the stage were

requested to ensure that the equipment is tidily stored to enable access for other users. The
broken stick vacuum in the cupboard was a theatre prop but can now be disposed of. JJ

4 vi. Grounds Report (BS)

There have been instances of KC volunteers allowing their children to drive the tractor. It
will be pointed out to them that the pitch is a public place and it is not acceptable for those
under age or without a valid licence to drive in these areas. AM proposed that there should
be named drivers only on the machine in order to ensure compliance with insurance
requirements. JJ to discuss with KM

Concern was raised that the pitch may be being cut too short and too frequently and BS
indicated that he believes the committee should set cutting parameters to protect the pitch.

It was agreed that BS, KB and JJ should meet to develop a protocol for the committee to
consider which once approved can be provided for KC. It was also agreed that after this BS,
JJ and Dave premeet and then meet with KB to agree a way forward regarding who is
cutting which areas with which equipment. It was noted that Dave will be off due to hip
surgery but he has arranged for someone local to cover for him.

4 vii. Wood Report (TL)

We are awaiting someone to cut back the trees beside the path; some of the smaller ones
have been trimmed by TL but the larger ones require specialist equipment. There are some
Ash trees to cut back but the whips are already in place to fill the gaps. Scarlett has got 420
whips which will cover more than the area required and the committee therefore agreed the
surplus would go on the bank between the play area and the pitches. The area by the tennis
courts would be left as is given the forthcoming car park development.
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It was noted that the bank is encroaching onto the car park. BS & TL to meet to discuss
how best to address this. TL suggested a working party with volunteers from the committee
to plant the whips, for which JG and VF volunteered. The committee agreed to the purchase
of two rolls of weed suppressant material @ £150/ 2.5m x 50m roll.

4. viii Security (JG)

Following the recent informed walk around, JG has updated the risk assessment and an
offer has been made by Kayliegh Rowse-Clarke for training to be provided in the New Year
to committee members and regular hall and annex users to reinforce the safety issues.

The items below were agreed with immediate effect and at the Chairman’s request all
residual items will be re-considered on a monthly basis against the check list provided so
that action can be monitored:

1. JG meeting with Totnes Fire Protection to address issues relating to the maintenance
and supply of fire extinguishers and fire blankets in line with recommendations within
the report.

2. JG will ensure all signs are re-fixed

3. JG had contacted WA and asked him to attend so that a discuss could be had regarding
the holes in the wall, but had received no response. AM has already spoken to Gareth
and he will fix the holes in the walls and repair the floor upstairs. AM has requested a
quote.

4. JC confirmed that the curtains are fire retardant. There was a lack of clarity re the chairs

but JG will approach Gail to see if it is stated on the invoice when they were recovered.

JC agreed to change the cardboard storage boxes for plastic after the pantomime

6. AM indicated that the electrics are only used during shows and the isolator is
downstairs in the kitchen and it is not possible to move it. It was noted that this
information needed to be clearly understood by those using the facilities.

7. JC agreed that no pyrotechnics will be used or indoor fireworks (and also confirmed
that none were planned for the forthcoming pantomime).

8. TL undertook to find a solution for the gully presenting a trip hazard just outside the
fire escape to the car park from the main hall

9. AM has investigated fire and smoke alarm systems in the light of the report including
comparing the pros and cons of wired (cheap parts, expensive to install) vs wireless
(installation quick but kit can be expensive). Overall wireless works out more
expensive. Costs were estimated at circa £5071 for wireless vs £4,732 for a wired
system. The committee approved AM to process to purchase a wired system:

3 MPCs (break glasses) surface mounted in main hall

2 smoke detectors — 1 by stage and 1 in annex

Every exit door to have a break glass (not just the designated fire exits)

Heat detectors in store and costume area

Heat detectors in kitchens

Smoke detectors with sounders in the toilets

All to be fitted with fire retardant cabling in white conduit

o
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o Control panel next to entrance and will identify which sensor has alerted.
There will also be a metal box near the entrance with all documents relating
to the buildings for use by the emergency services (floor plans etc)

AM confirmed he is happy to test the system weekly once installed. Installation will need to
work around existing bookings and will require a tower for fitting. Likely to take place 3"
week of December or early in January, but before the pantomime.

10. It was noted that the existing emergency lighting is obsolete and in some instances
missing completely and could be replaced with a movement sensor and emergency
pack so that it lights up if passed or if power is lost. It was agreed that this could be
added to the task to fit the fire and smoke detectors.

11. Issues of leaves and general maintenance need to be addressed by WA. AM to clarify
WA’a availability to provide ongoing support to MVHPFA as originally intended.

12. JC to ask Greg to tape up the loose carpet at the top of the stairs.

13. TC raised concern about access to upstairs by children and young people. SP
confirmed members of youth club are supervised at all times.

14. AM proposed fitting a special handle like that on an emergency exit door and also
fitting intumescent strip for door to stage and upper floors. Agreed

15. It was agreed that the fibreboard upstairs needs replacing with plasterboard and then
skimming but this is a significant task and needs to be costed and scheduled in.

16. A lock will be put on the cupboard; only water based paints will be stored there and the
alcohol will be moved to the CCTV cupboard and then supplied to MADs @circa £100

17. PAT certificate to be supplied on re-testing. JG to do first draft of the detail for AM.
AM to PAT test the electrical equipment in the costume area.

5. Bonfire night

Overall the night was successful. Profits were down on last year largely due to lower
attendance and that is likely to be related to the reduced level of advertising that was done
this year.

Feedback has been received about the lack of vegan and vegetarian options and the poor
quality of some of the novelty items. These comments will be considered for next year but
the practicality of providing a separate cooking area for preparation and serving of
vegetarian food is likely to limit options.

6. Security

No further action re CCTV due to time constraints

9. Malborough Parish council (SP)

Request for frosting or a blind to windows in the female toilets — JG agreed to sort
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The Defib machine is due for maintenance next year and is on the task list of the Parish
Council and will be sorted by them.
There has been no progress to date regarding the Fields in Trust / car park extension

11. Date of next meeting:

Wednesday, 11" December 2024 at 7.30pm in the Annexe.
12. The meeting closed at 21:15

Signed as a true record:

A. Morgan
Chair 11th December 2024



