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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION

Minutes of the Management Committee Meeting
Held at Malborough Village Hall at 7.30pm
on Wednesday 9" October, 2024

la.Present:
Wilder Arteaga % Tim Chandler Apols | Jill Clarke JC
Hall Superintendent (Secretary) (Hall Guide &
representing MADs)
Victoria Flower Apols | Janice Ginn Apols | John Jevans J)
(Sports Officer)
Tony Lyle % John Mahood M Andy Morgan AM
(Woods Officer) (Treasurer) (Chairman)
Steve Morris SM Janet Rowse JR Bob Smale Apols
(Bookings Officer) (Minute Secretary) (Grounds Officer)
Jonathan Towne T Matthew Villaweaver | MV
2b.In Attendance:
Kevin Broom Apols | Ray Carr b
(Representing KM United Football) (Representing Salcombe View
Residents Association)
Martin Gaultier X Ann Kendall / Sarah Prowse AK &
(Special Adviser on IT) (Representing Malborough SP
Parish Council)
Ben Peverall x Julie Stevens Y
(Treasurer designate) (Bonfire Night Sub Committee)

2.The Minutes of the last Meeting.

The Minutes of the meeting of 11tht™ September 2024 were approved by the Committee and
signed by the Chairman.

Proposed: JC; seconded SM;

3. Matters Arising: None

4. Reports
4.i. Chairman (AM)

All outside lights apart from one have now been replaced, including the one outside the
Annex. CCTV for the Hall still needs to be addressed as does the CCTV for the skate park
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and possibly an additional camera on the hut which if possible will be done in time for
Bonfire Night in order to increase security.

It was noted that someone had been observed driving at speed over the playing field with
the potential to cause damage. AM and JJ agreed to address with the individual concerned.

4.ii Treasurer (JM)

Rental on the Hall and Annex are down slightly. There have been no exceptional expenses
other than those approved at the last meeting for the installation of the external lights. Year
to Date the accounts are positive by £187.

The Treasurer noted that he has not been able to make contact with BP and is unclear if BP
is still willing or able to take on the role of Treasurer in the future. JM to try to make
contact to clarify his position.

4.iii Secretary (JR on behalf of TC)

In response to correspondence received from the Parish Clerk, the Committee agreed to
accept the offer of an official portrait of King Charles and to determine on receipt where it
should best be displayed in the Hall or Annex.

With regard to the questions asked by the Parish Clerk relating to CCTV it was agreed that
these would be referred to AM and TC for response:

e Is MVHPFA registered with ICO as a CCTV operator;

e Do we have a policy with appropriate signage;

e Do we have an SIA license;

e Are we able to confirm there is a daily procedure in place to check CCTV is

operational,
e Can we confirm when the full CCTV system will be in place and operational.

A number of complaints have been received from users of the Village Hall and the Annex
regarding cleanliness and general maintenance of the facilities:

e The Parish Clerk notified the secretary on Monday 30" September that she found
that the light outside the Annex was not working and requested this be addressed.
She also noted the area just inside the Annex entrance and around the emergency
exit require cleaning and sweeping and the entrance needs clearing of leaves. A
request was made for a key to be provided for the door linking the Annex and the
Main Hall to prevent access between the two areas while the Youth Club is in
operation.

e Following the first meeting of the Youth Club on the evening of Friday 4" October
the Parish Clerk further noted that there was no bin, no hand soap and few hand
towels in the toilets, there were no teaspoons in the Annex and very little cutlery.
The kitchen was found to be dirty and had to be cleaned before use and the hall and
entrance lobby were still uncleaned. Clarification was sought about use of the
Whiteboard and the availability of a whiteboard rubber. A request for access to the
cleaning cupboard and a hoover was made and a second request for the key for the
door between the Annex and the Hall. During the meeting it was also noted that the
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toilets were dirty and the whole area had had to be cleaned before it could be used.
It was also noted that the keys to the cleaning cupboard which should have been
secured, were left out on a table.

e The Pilates teacher found the Annex on the morning of Friday 4™ October with
debris on the floor and tables moved in from the Main Hall, all of which had to be
cleaned and moved before she could start her class.

e The pickleball equipment which had all been tidied away was found to all have been
taken out and left lying around on Thursday 3" October

e A request was made by SP for the facilities to be checked and cleaned after every
hire. The chairman responded that this was neither affordable nor practicable but
agreed a solution was required.

Following a discussion of the issues the following actions were agreed:

e Minute Secretary to summarise the issues raised and send formally to Chairman and
Hall Superintendent (WA) for action

e AM to contact WA to agree a way forward including a review of the work schedule
for Hayley, the cleaner who reports to WA.

e AM to review the different options to restrict access to the Hall and Annex, in
particular the use of a key safe, the code to which could be given out by the
Bookings Officer and changed regularly.

e An additional vacuum cleaner to be purchased for use by groups using the Annex
and or Hall so that the cleaning cupboard can be left secured.

e AM to review the CCTV to see if there was any unauthorised access to the Annex
or Hall on 3" or 4" of October that would explain the mess in which the facilities
had been left.

e Door between Annex and Hall to be locked for the duration of the Youth Club, but
routinely to be left open at other times so that access to both sets of toilets are
possible for users of the Hall and Annex. Key to be made available for this purpose.

4. iv Sports (JJ)

There has been no opportunity for JJ to meet with KB and Dave Bawden regarding cutting
of pitches but he will endeavour to do so shortly and if possible to meet also with Bob with
a view to agreeing either that KM cut the pitches with their machinery, or that Bob uses
their machine to cut to their specification. It was noted that KM try to protect the pitches by
exercising judgement dependant on the condition of the pitch regarding the height of the cut
and do not always adhere to the FA recommendation of 27mm — 30mm. Dave tends to mow
to one height and leaves cuttings on the grass, which can mean the grass needs re-cutting
before Match days.

The committee agreed to JJ’s proposal that he go ahead with his proposal from the previous
meeting to increase the fees for KM to £2,580 half payable now and half in January 2025
and to continue with efforts to find a mutually acceptable rate for the future.
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Mid week training will cease from half term until next spring to allow the pitches to
recover.

Tennis coaching lessons will continue until half term, or possibly one week further
depending on the weather. It is hoped Sarah Harvey will continue the lessons in the spring
since they have proved very popular.

Arrangements have been made for Clive Wrangles to cut the brambles encroaching onto the
courts and outside the courts. JJ to get a quote for the brambles to be cut back further so
that they do not overhang any of the recreational areas.

4.v. Booking (SM)

£3,049 has been invoiced for September, including KATs and booking are stable. Tina
from Malborough School has booked Tuesdays 9am — 3pm for a large part of next year for
additional PE sessions and there has been a request for a visiting pantomime group to be
accommodated on a Monday between 1pm — 3pm

SM spoke to MG as agreed at the previous meeting and he has agreed to include the
existing Google calendar in the new website but to leave the proposed new system in the
back ground so that it is there should we later decide to change the process. As a result,
invoicing and payment mechanisms for hirers will remain as now.

SM requested all committee members to review the website with a view to providing
additional content for Martin to include on the new site, including up to date forms.

4 vi. Grounds Report

No report

4 vii. Wood Report (TL)

No report

4. viii Security (JR on behalf of JG)

JG has provided wording to go into the Conditions of Hire (section3 or 6); it was agreed
that this would be provided to the Bookings Officer for implementation:

“It should be noted that there is no telephone in or near the premises. If anyone is
alone inside the premises they should inform someone of their expected arrival and
departure times”

It was also noted that in the light of the Fire Service no longer routinely inspecting low risk
properties such as the village hall then JR’s niece, who is a RN Fire officer and trained in
Health and Safety will walk around the premises with JG in order to provide informal
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advice to inform our risk assessment and any mitigations that need to be put in place. This
will take place in November.

5. Bonfire night

Although a number of activities are in hand, Julie Stevens has not been in touch with AM
regarding the overall coordination of events. AM reported that he is happy to organise
burgers and rolls and sauces and we can use electric hob and hot plate. Claire is organising
glow sticks and Hannah is helping out. Martin had offered to help but AM has not heard
from him. AK requested that the building of the bonfire be left as late as possible and AM
agreed. It was agreed AM would contact JS for an update.

9. Malborough Parish council (AK)

AK reported that the Parish Council are still awaiting a reply from Fields in Trust and
SHDC to confirm the land swap proposal, so there has been no further action on this issue.

10. Projects
The committee noted and briefly reviewed the project list for 2024.

The following were noted:

e AM to advise JM what is required regarding the new CCTV unit so that it can be
ordered, AM will then swap out the old unit and once that is complete it will be much
easier to monitor the effective operation of the CCTV units. The need to have more
than one person able to view the monitors was noted, as well as the requirement to
limit access for GDPR. It was suggested that there might be a nominated individual
from the Parish Council. It was noted that there will need to be a clear policy on who

has access.

e |t was noted that a number of projects are reliant on WA to progress and an update

would be helpful at the next meeting.

11. Date of next meeting:

Wednesday, 13™ November 2024 at 7.30pm in the Annexe.
12. The meeting closed at 20:45

Signed as a true record:

A. Morgan
Chair 13t November 2024



