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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION

Minutes of the Management Committee Meeting
Held at Malborough Village Hall at 7.30pm
on Wednesday 11" September, 2024

la.Present:
Wilder Arteaga Apols | Tim Chandler TC | Jill Clarke JC
Hall Superintendent (Secretary) (Hall Guide &
representing MADs)
Victoria Flower VF Janice Ginn JG | John Jevans J)
(Sports Officer)
Val Jevans \Y| Tony Lyle (late arrival) | TL | John Mahood Apols
(Retiring Bookings officer) (Woods Officer) (Treasurer)
Andy Morgan AM Steve Morris SM | Janet Rowse JR
(Chairman) (Bookings Officer) (Minute Secretary)
Bob Smale Apols | Jonathan Towne JT | Matthew Villaweaver | MV
(Grounds Officer)
2b.In Attendance:
Kevin Broom [From 8.30pm] KB Ray Carr Apols
(Representing KM United Football) (Representing Salcombe View
Residents Association)
Martin Gaultier Ann Kendall AK
(Special Adviser on IT) (Representing Malborough
Parish Council)
Ben Peverall Apols | Julie Stevens N
(Treasurer designate) (Bonfire Night Sub Committee)

2.The Minutes of the last Meeting.

The Minutes of the meeting of 14th™ August 2024 were approved by the Committee and

signed by the Chairman.
Proposed: JJ; seconded JC;

3. Matters Arising: None

4. Appointment of new members:

Following nomination and election at the Special General Meeting, appointment of new
members were proposed and seconded as follows:

Janet Rowse (Minutes Secretary) Proposed JG; Seconded MV
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Jill Clarke (Hall Guide) Proposed JJ; Seconded TL
Steve Morris (Bookings Officer) Proposed TC; seconded JJ

Wilder Arteaga (Hall Superintendent) Proposed TC; seconded MV

Ben Peverall (Treasurer) to be nominated & seconded at future meeting

5. Reports

5.i. Chairman (AM)

On behalf of the committee the chairman presented to retiring member Val Jevans a leaving
gift, a wooden trug style planter with engraved plaque, and expressed the appreciation of the
Association for her total dedication over 11 years, her involvement not only as booking office
but in many other activities, and the pleasure that she had given to so many of her friends on
the committee. VJ responded by thanking the committee sincerely for the generous present, and
expressing how she had enjoyed her time with her friends on the committee and the support
that she has received.

Continuing his report, with regard to the need to replace all the outside lights around the
hall AM pointed out that he is currently extremely busy, and if he is to fit this work into his
schedules, he will have to take it on as part of his business and making appropriate charge.
It was agreed that in view of the urgency of providing good outside lighting before the
winter, that he should undertake this work on this basis, unanimously passed.

New CCTYV - this will be done in the next one to 2 weeks.

All the necessary parts for both projects will be ordered immediately. JJ expressed on
behalf of the committee thanks to AM for all the work that he has done at no charge to the
Association, a priceless contribution.

S.ii Treasurer — No report

S.iii Secretary (TC)

The secretary had been in email correspondence with Nigel Martindale, former chairman of
the Association to address many of his concerns with regard to future project development
on the estate.

Geoff Allen had reported that the rubbish skip had a broken wheel, he has reported this to
SHDC at Torr Quarry and TC has reported it to SHDC at Follaton House, no action yet
evident from either source.

TC gave an update on Golpla the preferred surface system for the new extended car park.
He had been in touch with WH Bond of Saltash, a third generation family business who had
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installed this product at the Royal William Yard in Stonehouse, Plymouth, which may be
viewed online at

https://www.geosyn.co.uk/wp—content/uploads/25/08/Case-Study —Golpla-Pregrown—Royal
—William—Yard—-068.PDF. WH Bond have estimated at £100/sqm and have confirmed they
would be willing to tender. AK on behalf of MPC confirmed a number of other firms have
also confirmed willingness to tender.

5. iv Sports (JJ)

The Tennis courts continue to be well used with good income from visitors. Coaching
lessons will continue on Wednesday and Thursday afternoon throughout September and
October. These are provided by Sarah Harvey, an LTA registered coach.

Football training has started on Saturdays and some evenings. The official league
programme starts at the end of September.

JJ proposed increasing the annual fee for KM to £2580 per annum increasing 7.5%. The
Committee requested further information to understand whether this fee increase is
proportional to the increased usage due to KM having more members using the facilities.
The committee suggested a fee increase based on:
e Cost of living increase as applied to all those hiring hall facilities
e Further increase proportionate to the increased utilisation of facilities due to
growing membership
e Fee to be set in the light of any fee increase that may be due from Cutting Edge but
also due regard to be taken of the work KM do to maintain the grounds

It was agreed a decision on this item to be bought to the next meeting. KB arrived later to
the meeting and was keen to understand the additional expense being incurred that results
in the fee increase. KB indicated that Cutting-Edge, our contractor, were no longer cutting
the pitches as KM wish them to be shorter and they were doing this with their own
equipment.

TC will contact BS to ask for his views on this matter and the decision regarding the new
level of fees for next year will be delayed until the October committee meeting.

5.v. Booking (SM)

A good number of new enquiries have been received regarding Christmas, including willow
weaving and a number of Christmas Parties. It was confirmed Steve and Val will continue
to work together to coordinate booking until the new system is in place. A dedicated mobile
phone is now set up and details will be updated in the Malborough Messenger.

With regard to the new booking system, SM confirmed the current booking system appears

to be functional and identified two potential issues with the proposed new system: the need

for most users to pay by card and the potential for double booking. SM indicated that those

booking tennis and badminton have already queried the potential change to the booking and
payment system expressing a preference to stay with bank transfers. AM indicated that
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Martin has done considerable work on setting up the new website & the committee need to
decide whether to continue to the new booking system, he also indicated the need for a
solution that is viable when the booking officer is on leave. It was agreed that SM would
discuss further with MG and bring back to the next committee meeting for decision.

V] informed the committee that one of the regular booking for Pilates has been cancelled
but that she was hopeful an alternative might come forward.

5 vi. Grounds Report

AM will arrange for the floodlight posts to be cut soon. TL advised that the wildflower
areas will be cut this coming weekend and cleared the following weekend. The committee
discussed that it takes some time for a wildflower area to become mature. The seed used
was from the National Trust and contained a lot or rattle which is used to suppress the
grass, but it will take several years to achieve the desired effect.

TL said he is investigating the planting of hedge along the Salcombe Road boundary and
also by the play area. TL indicated that if the length of the proposed hedge were to be

£100m rather than the current proposed 60m then grants may be available.

5 vii. Wood Report (TL)

TL advised that the overhanging trees will be trimmed in the next few weeks, and several
dead ash trees will be removed.

5. viii Risk assessment (JG)

JG 1s awaiting test confirmation certificates from AM who explained that his meter was
broken and he will be asking Ben to help with this. AM will do a full electrical inspection
of the hall when he installs the new outside lights. JG suggested moving the date for
submission to 2025 to allow time for certification to be received.

JG had been in touch with the Devon Fire service who advised that they no longer inspect
what they consider to be low risk premises. JG discussed with the Fire Service the
requirements for the Village hall and they express the view the smoke alarms should be
fitted within the hall in the event that someone might be isolated in the upstairs room. There
was a discussion about installation of smoke alarms and no agreement was reached. JR
indicated that if the advice of the fire service is not taken then our fire policy and risk
assessment need to show how the risk to those using the building of not having alarms has
been mitigated. JG to advise SM on what additional information need to be included in the
hirers agreement to reflect this requirement.

JG advised that she has reviewed the Environmental Health Questionnaire passed to her by
the Treasurer and has sought clarification from SHDC as to how it applies to the Village
Hall. They have clarified it is intended for premises where food is sold by the business and
that does not include food provided by those hiring the premises. On that basis and with the
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support of the Committee it was noted that JG has returned the questionnaire indicating that
food is no longer provided by the Village Hall.

6. Bonfire night

The newly formed sub-committee will meet together with AM to set up a new management
structure for the event which will take place on 2" or 9" November depending on the
weather. JG to supply AK with the poster to go into the Messenger before the deadline of
25™ September.

9. Malborough Parish council (AK)

AK thanked all MVH members who attended the joint meeting on 2 September to consider
and discuss plans for the extended car park and other leisure facilities. We are still awaiting
areply from Felds in Trust and SHDC to confirm the land swap proposal. AK extended
their thanks to the Committee for the excellent condition of the playing field.

Parish councillors are concerned about control of the bonfire before and after the event. AM

confirmed that the subcommittee will consider this. AK advised that there is wood at the
Old Vicarage which would be available for the bonfire.

10. Projects

The committee noted the revised project list for 2024.

11. Date of next meeting:

Wednesday, 9" October 2024 at 7.30pm in the Annexe.

12. The meeting closed at 21.15

Signed as a true record:

A. Morgan
Chair 9th October 2024



