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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION

Minutes of the Management Committee Meeting
Held at Malborough Village Hall at 7.30pm

on Wednesday 14" August 2024

Present:

Andy Morgan Chairman (AM); Tim Chandler - Secretary (TC); John Mahood - Treasurer (JM);
John Jevans - Sports (JJ); Val Jevans - Bookings (VJ);

Janice Ginn (JG) ; Jonathan Towne (JT);

Wilder Arteaga (WA) Hall Superintendent Designate

Sarah Prowse (SP) representing Malborough Parish Council;

Jill Clarke (JC) representing MADS and Hall Guide Designate

Ray Carr (RC) representing SVRA; Steve Morris (SM) Booking Officer Designate;

Janet Rowse (JR) Minutes Secretary Designate; Matin Gautier (MG) IT consultant
1.Apologies: Bob Smales (BS); Matthew Villaweaver (MV):

2.The Minutes of the last Meeting.

The Minutes of the meeting of 10" July 2024 were approved by the Committee, and signed by the
Chairman.

Proposed : RC; Seconded JJ.

3. Matters Arising: None

ACTION

4. Reports

a. Chairman: the new air to air heat recovery heaters have been installed in the hall, with 80%
approximately cost having covered by grants obtained by TC. The old gas-fired heater adjacent stage has
been removed and disposed of at no cost to MVH. The disabled toilet has been causing problems again,
and has been broken by heavy-handed users. Dave Prout has visited to repair the damage.
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b. Treasurer: JM enquired as to when the remaining heater in the hall will be removed, and whether it
may have a value. There were good receipts from the hire of the Car Park by the film production
company. Trading balances for the year-to-date are satisfactory, and with cash subsequently received
from grants we are up by £8,000 approximately on the total to the end of June 2024t. A pro forma invoice
for purchase of fireworks for Bonfire Night 2024 has been passed through to JM by AM for immediate
payment. An invitation to renew the gas heater maintenance contract with Buswells has been received,
but as we shall no longer require their services JM will notify them that the contract will cease
immediately. The annual fee for advertising in the Malborough Messenger has been paid .

IM

c. Secretary:

i. Wales and West utilities ; Gail Allen has kindly arranged for the hedge for which W&W are
responsible, to be pruned in September as part of their agreement.

ii. There will be a special meeting held on Wednesday, 4 September together with the Malborough
Parish Council and other interested local bodies to outline the proposals for the extension to the car
park and also the proposed boule court and adaptation of the tennis courts to a MUGA. This has been
discussed and agreed in outline only, and a firm proposal for the work to be done is awaited now from
the Parish Council.

iii. Malborough History Group have requested that they be permitted to erect a board in the grounds
of the hall, adjacent to the footpath in the north-west corner, opposite the outdoor gym, providing an
illustrated history of Malborough. The committee agreed to this in principle some months ago, and
we have now received examples of a photograph of the type of board selected, as installed elsewhere.
We have advised the group that while we are in principle in favour of the idea, we need more explicit
information before we can give our final approval.

iv. We have been asked for approval for a second board to be erected, at no cost, to show a map of
the area and walks to see specific interests, e.g. Soar signal tower, green lanes to the coast et cetera.
Parish Council is aware of the proposal for both boards. It was recommended that a QR code be
included on the history board to avoid too many boards on this site.

v. Preceding the next committee meeting on Wednesday, 11 September a Special General Meeting
will be held to appoint formally the new committee members, and to note any resignations. Such
details will then be forwarded to the Charity Commissioners for good order. An advance notice of this
meeting will be made public through the local press and also through posters.

vi. A copy of the current contact listings of present and future members of the committee was
circulated. Those members who will be continuing to sit on the committee were asked to check their
own details and make any amendments. A revised version of this list will be issued to committee
members after the Special General Meeting in September. The data on this list falls within the
requirements of the current General Protection of Data legislation and should not be disclosed to any
outside body or individual.

d. Sports: the tennis courts have been well used through the summer, by visitors and non-residents as
well as locals. KM training commences on 17 August. The reseeding is going well. In the new season there
will be 15 teams, and two girls’ teams. JJ reminded the committee that the annual fees payable by KM
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are due to be renewed in September, and it was agreed that this would be discussed and decided upon
at the meeting on September 11, 2024. The fees for the current year were £2,400.

e. Bookings: August is usually a quiet month, there have been quite a few bookings and into the future.
Pickle ball is obviously very popular, with at least two extra sessions booked for Sundays. Steve Hughes
is back on the 17t and 18t of August with another teak garden furniture sale, and there are two meetings
booked, Save the Post Office next Tuesday evening in the Annexe, and a chance to hear all about the
plans for the playing fields, skate park and tennis courts on Wednesday, 4 September, also in the Annexe.
Redfern Health Centre has booked two dates for Covid/flu vaccinations — 2nd and 18% of October. A
party has booked for next year, weekend of the 37/4 May 2025. West Alvington Horticultural Show is
on Saturday, 24 August, the Redfern Music Quiz on 7 September, Malborough Horticultural Show on
Saturday, 14 September. KATS are in for just over a week from Friday, 20 September. Finally, | would like
to welcome Steve Morris who | know will be a great Booking Officer. On the advice of MG, it was agreed
that a new dedicated mobile phone & SIM card with the facility of an Internet connection, be purchased
for SM, in view of the poor mobile coverage at his home address. Total estimated cost £150, TC to action.

TC

f. Grounds: no report.
g. Wood report: none.

5. Recruitment of new committee members: TC reminded the committee that following the Open
Meeting in June we have received offers from several local residents to serve on the committee. While
it was generally felt that it was not desirable to significantly increase the number of members on the
management committee, it was felt necessary that we should contact all interested parties to find out
what they might be able to offer. Janice agreed to contact by telephone all those local residents who
have expressed an interest in helping, to establish what their interest might be, with a view to finding
individuals to execute specific activities, for example leading the Bonfire Night Committee, for which a
full Briefing Note exists, helping to organise the Summer Féte 2025 et cetera. Specific skills will be sought,
including marketing and use of social media. TC undertook to provide JG with all necessary telephone
contact details.

TC/JG

6. Security et cetera: AM agreed to source, obtain and fit new lights around the outside of the Hall
building as the current fittings are now failing regularly. The committee discussed the security of the key
arrangements current in use, and whether or not we should fit a keypad. This is left open to future
discussion. CCTV: the new post has been installed by the Skate Park and the camera now needs to be put
in place. The CCTV unit in the hall is not working. It was agreed that AM should buy and install a new
machine which can be accessed remotely by selected members of the committee at any time.

AM

7. Marlborough Parish Council matters: reminding committee members of the boards of the proposed
meeting on 4 September to discuss planned developments within the village hall estate, SP advised the
committee that with newly established contact with the local constabulary, and in the light of recent
instances of vandalism, it is vital that every incident is reported immediately. Photos and videos can be
taken provided they are then forwarded only to the police. She looked forward to welcoming members
of the MVH committee to the joint meeting on 4 September.
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8. Projects : In view of the number and range of other important matters currently being handled by the
committee, it was decided that the discussion of ongoing projects should be postponed until future
meetings of the committee. It was agreed that Bonfire Night should be scheduled for Saturday 2"
alternatively Saturday the 9™ of November, if weather prevented Saturday 2",

The IT subcommittee comprising MG, SM, VJ & TC agreed to meet immediately following the meeting to
progress the project for the new website and booking procedures, planned start date 1t January 2025.

9. Date of next meeting: Wednesday, 11 September 2024 at 7:30 PM in the Annexe.
There being no further business, the Chairman closed the meeting at 2045.

Signed as a true record :

A Morgan — Chairman

11 September 2024
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