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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION

Minutes of the Management Committee Meeting
Held at Malborough Village Hall at 7.30pm
on Wednesday 10" July 2024

1.Present: Ray Carr (representing SVRA); Tim Chandler (TC) Secretary; Jill Clarke(JC)
representing MADS; Val Jevans (VJ) Bookings Officer; Andy Morgan (AM) Chairman;
Matthew Villaweaver (MW); Ann Kendall representing Malborough Parish Council (AK); John
Mahood (JM) Treasurer;

The Chairman welcomed the following to the meeting: —
Janet Rowse

Ben Peverell

Martin Gaultier

Wilder Arteaga

Bunty Brown

Zoe Brown

Andy Dawson

2. Apologies :
Tony Lyle (TL Woods Officer);

Bob Smale (BS) Grounds Officer;
Victoria Flower (VF);

Janice Ginn; JG)

John Jevans(JJ) Sports Officer;
Jonathan Towne (IT);

3.The Minutes of the last Meeting.

The Minutes of the meeting of 12tht™ June 2024 were approved by the Committee, and
signed by the Chairman.

Proposed : MV; seconded VJ;

4. Matters Arising: None

SPECIAL REPORT : Martin Gaultier who is the special adviser to the committee on IT and the
new booking system website, addressed the committee using the interactive whiteboard,
and showed how the new booking service and online system will operate initiallly once it is
fully functional. Martin was able to answer all questions from those present, and will
continue to develop the system with a planned start date of late September.

The new Malborough Village Hall website will be a stand-alone website and will completely
replace the diary system currently activated through the Malborough Village website, and
will provide an interactive online booking service for hirers.
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ACTION

5. Reports
a. Chairman : the old gas heaters in the main hall have been disconnected, and will

be removed shortly. New lighting bars have been installed on the pillars in the hall which will
make the provision of lighting for shows much quicker and simpler. CCTV for the skate park
has been delayed by the weather, but it is hoped this will be installed within the next two
weeks.

AM
b. Treasurer: the annual accounts for the year 2023/24 have been completed, audited and
forwarded to the Charity Commissioners. On year-to-date we are about £7000 down on
expenditure against income, but this should come back into balance once the grants for the
new heaters have been received. In addition, payment of £1,700 is due from the production
company who hired the car park for ‘The Roses’ filming in June. TC advised that he had
received an email on 5 June stating that payment would be made immediately, JM advised
that there had been no receipt into the account. This will be pursued.

Vi/IM

c. Secretary: the committee were reminded that there will be an additional committee
meeting on Wednesday, 14 August 2024, a break with our traditional holiday in view of the
amount of business to be completed urgently. The meeting will principally be scheduled to
welcome all new members to the committee, confirmed their appointed roles, and finalise
arrangements for the launch of the new website and hall booking system. All members of
the committee were urged to try to attend this meeting as it will reflects the radical changes
in who we are and how we work.

ALL
d. Sports: there has been a recent upsurge in the use of the tennis courts, no doubt due to
the Wimbledon fortnight. JJ has replaced the padlock which was damaged recently,
unfortunately this occurred before the CCTV was up and running. There is now a CCTV notice
on the entrance the courts and so far there have been no instances of antisocial behaviour.
JJ has been contacted by an official of the Lawn Tennis Association, via the Parish Clerk. They
are doing a survey on behalf of the LTA regarding the use of community tennis courts in the
south-west. Part of this will be to see if there is any advice and/or support the LTA may give
with regard to helping with maintenance and the use of the courts going forward. JJ will be
having a conversation with LTA shortly and will report back at the next committee meeting.

KM report : there are two weeks left for training before the summer break. There is a
plan to drill, seed and top-dress pitches at the end of next week/start of following week. It
will need a three-week rest thereafter.

For the next season, there will be three girls’ teams (U10,U12 andU14) playing matches on
Saturdays. Total teams for next season = 15. Preseason friendlies will start late August and
the league season starts on 7 September for the girls and 22 September for the mixed
teams.
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e. Bookings : VJ was pleased to say that although most of our regular hirers cancel their
bookings over the summer holidays, this year Amie (Pilates), Julie (also Pilates) and Fay —
(dance), all booked various dates throughout August. Fay is having a baby, so has cancelled
all future bookings from September, but has booked classes to resume again from February
2025. MAD KIDS are in the Hall and Annexe for just over a week from Friday, 26 July, with
their show “School of Rock”, from Wednesday the 31°. Sue Squire, from Rew Caravan Park,
has booked the hall for a birthday party over the weekend of 31 of August. Friends of
Redfern have a quiz night on Saturday, 7 September. A new regular booking is for the Youth
Club along with the Parish Council, on Friday evenings from Friday, 4 October. Hope Cove
weekend organisers have again asked to borrow our games, so | will arrange collection. The
film crew from “The Roses” were very happy with the car park, and it all seemed to work
very well.

f. Grounds: BS in written report advised that he will be retiring shortly, and will then devote
more time to village hall matters. Attend shortly to the overgrowth situation on the Cumber
Close footpath. The floodlight posts will be removed shortly.
BS

g. Wood : by written report: SMASH have a working party clearing the saplings in the
wood and | will be working with Justin and Rob clearing more of the dead Ash trees. Still
waiting for the contractor to cut the more difficult trees overhanging the dog path.
Wildflower areas will be cut at the end of August and cleared after 1 week to shake out
the seeds.

TL/MV
5. Recruitment of new committee members:
Following the Open Meeting on 12 June 2024, where more than 50 villagers attended, we
have received interest from nine individuals who wish to be considered for the five positions
which are becoming vacant, namely Booking Officer, Hall Superintendent, Hall Guide,
Treasurer and Secretary. AM and TC have now interviewed all the applicants, either face-to-
face or on the telephone, and will be pursuing their interest further. Janet Rowse (JR) has
agreed to take on the position of Minutes Secretary, and will attend all future meetings and
gradually take over preparing the minutes from TC.

AM/TC

6. New website and booking system
Following Martin Gaultier’s presentation at the beginning of the meeting, TC reminded the
committee that the plan is that the new Booking Officer will be provided with a dedicated
mobile phone which will be the single contact for hirers. A recorded message on the phone
will direct hirers to the website to check availability and if they wish they may then make their
booking on line. If the caller wishes to discuss a matter with the Booking Officer, they may
leave a message and the Booking Officer will reply. This will provide the Booking Officer with
control over how they use their time. All existing hirers will be notified well in advance of the
change to the new system, every help will be given to ensure a smooth changeover. Once the
new booking system is up and running, on the new dedicated Malborough Village Hall
website, the site will be developed to further enhance a modern and professional image.
AM/TC/MG
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7. New heaters in the Hall and grant status
TC reported that applications have now been made to the outstanding grant providers to
drawdown the agreed grants. On present calculations, reflecting the removal of VAT on the
contractor’s invoice, the total cost is £9,922, towards which we should receive total grants of
approximately £7,800, leaving balance to the hall including electrical work, of approximately
£2,300, a total saving of £7,400 against invoice. TC hopes the committee will agree that this
has been a successful venture and that we now have a modern and efficient heating system.
TC has recently learned that the “Platinum” grant system administered by SHDC has been
extended for applications of up to £75,000 and invited the committee to consider whether
there were any potential applications for this. JC suggested that we might investigate the
possibility of applying to install solar panels on the roof of the hall. AM pointed out that this
would require us to install a three-phase electrical supply system to take full advantage.
TC/IM/AM

8. Malborough Parish Council matters

AK advised that communication with Fields in Trust regarding the proposed extension to
the car park is progressing, and that the principle of a land swap as described earlier will be
discussed and it is hoped will be agreed by Malborough Parish Council at its next meeting,
but that the land area contribution from Malborough was not considered to be sufficiently
large as there would be a minimum of half an acre in such an arrangement. SHDC has
potentially agreed to contribute a small piece of additional land to make up the half acre. A
grant has been applied for to fund the MUGA. This is in addition to the clause 106 money
which is being used in other areas, including the car park extension.

9. Projects for 2024
a. New lighting in the Annexe entry — AM will install a motion sensor to provide

automatic illumination. IN HAND AM
b. New lighting for the main hall = AM will investigate the costs of the new lighting
equipment and hiring a mobile platform for the work to be carried out. AM
c. Paint the new pavilion — this will be discussed at the August meeting

d. Maintenance of the hall floor — quotation awaited from BS BS
e. Cleaning outside of Hall building — jet washing equipment hire costs will be obtained
Hire cost £55.20 pd, £115.20 pw TC
f.Make good holes in Annexe wall — obtain quote from Morgan Jnr AM

g.Re-decorate the Annexe, repainting, blinds et cetera — WA to investigate and report
out next meeting
WA
10. Date of next meeting:
Wednesday, 14™" August 2024 at 7.30pm in the Annexe,
11. The meeting closed at 2045

Signed as a true record :
A.Morgan Chairman 14 August 2024
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