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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION 
Minutes of the Management Committee Meeting 

Held at Malborough Village Hall at 7.30pm  
on Wednesday 12th June 2024 

 
 
 
1.Present:   Ray Carr (representing SVRA); Tim Chandler (TC) Secretary; Jill Clarke(JC) 
representing MADS;  Victoria Flower (VF); Janice Ginn; John Jevans(JJ) Sports Officer; Val 
Jevans (VJ) Bookings Officer; Andy Morgan (AM) Chairman; Jonathan Towne (JT); Matthew 
Villaweaver (MW); Ann Kendall representing Malborough Parish Council (AK); Sarah Prowse 
representing Malborough Parish Council (SP) ; 
 
2. Apologies : Tony Lyle (TL Woods Officer);  
John Mahood (JM) Treasurer; 
Bob Smale (BS) Grounds Officer; 
 
3.The Minutes of the last Meeting.     
 The Minutes of the meeting of 8thth May 2024 were approved by the Committee, and 
signed by the Chairman. 
Proposed : JV; seconded MV; 

      
4. Matters Arising:  None 

   ACTION 
5. Reports 
 a. Chairman : on behalf of the committee, the chairman extended  sincere thanks to 
JG and Sally Harvey for the work they had done in repairing the pothole in the car park and 
also for refreshing the yellow lines around the concrete plinth on the south-west corner of 
the hall. He also extended thanks to TC for the work done in obtaining grants towards the 
cost of the new heaters in the hall and confirmed that the old heaters will have been 
removed before the MAD KIDS show at the end of July. He apologised to Malborough Parish 
Councilfor the delay in installing CCTV at the Skate Park, and explained that this was due to 
the urgency of fitting the new heaters and the electrical installation which took priority. He 
confirmed that the CCTV for the Skate Park will be installed before the summer school 
holidays. 

AM 
b. Treasurer: in the absence of the Treasurer, the accounts which had been distributed were 
considered and approved. 

 
c. Secretary: no report 
 
d. Sports: JJ confirmed that the KM football season has finished, but that there are 
occasional training sessions held on the football pitches. He has fitted a new padlock to the 
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tennis courts, the old one having been damaged, and has erected CCTV advice signs in that 
area. 
 
e. Bookings : a film crew arrived Sunday, and will be leaving by 1 PM on Saturday, 15 June, 
having paid £1700 for the use of the car park and the Annexe. There is a Barn Dance in aid of 
“Save our Bells” on Saturday 15th, and the Stanborough Singers have a cream tea and 
concert afternoon on Sunday, 16 June. The School have their Sports Day on Thursday, 20 
June and there is a carpet sale booked to take place in the hall on Saturday, 22 June. Election 
Day will be on 4 July and the booths will be delivered on Tuesday 2nd and collected on 
Friday 5th just in time for Lucy Jacobs’ wedding reception, which is over the weekend of the 
5th, 6th and 7th of July. The MAD KIDS show – “School of Rock – starts on Wednesday the 
31st July 2024. 
 
f. Grounds:  no report 
 
g. Wood : by written report:  SMASH group have cleared around last year’s saplings giving 
them a better chance. Robert Tapper and myself removed several dying ash trees from along 
the civic path, and we note that there are more to be taken out by professionals with better 
equipment, and he has asked Andy Hosking to carry this out at mate’s rates please check 
that this is approved by the committee 
The committee agreed to support this additional work to a maximum of £200. 
I have purchased the new bench for the wood, as agreed by the committee at its last 
meeting. It is in kit form and I could do with a volunteer to help carry it to its final position 
and direct it. 
MV to help with this work and TL will be advised accordingly 
I have also pruned some of the apple trees earlier in the year. The skate/cycle park people 
extended the area below the concrete are to form a small cycle track. Personally, I think this 
is a good initiative as it is well made and has not damaged any trees. I will keep an eye on 
this in case they try to go too far. 
The committee agreed and commended this approach. 

TL/MV 
 
5. Recruitment of new committee members: TC thanked VF, JG and all the members of the 
committee for its work in getting the letters out to village residents, on keep social media 
and planning for the Open Meeting which took place immediately before this committee 
meeting. 
AM and TC will invite selected respondents to one-to-one meetings in order to explore 
further the opportunities which we are seeking to complete. It was agreed that the new 
officers and all interested in being committee volunteers should be invited to the July 
committee meeting. 
It was also agreed that as the committee develops, it may be appropriate to form 
subcommittees to take on and run specific events under a lead who would be a member of 
the full committee. The committee also discussed the possibility of appointing additional 
officers in the future to oversee such areas as fundraising, social activities et cetera. 

AM/TC 
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AM/TC 
 
6. New heaters in the hall and grant status 
TC reported that the new heaters have been installed in the hall and our hirers have expressed 
themselves very pleased with the new equipment, as it is already being used to keep the hall 
cool when certain classes are being held. It was noted that the equipment in the AnnexE had 
proved very effective during the previous Open Meeting in having the same effect. 
TC advised that on current estimate, after receiving all grant undertakings, the total net cost 
should be in the order of £1,400. He will now proceed to apply for the two outstanding grants, 
once he has received the additional information that has been requested from the Treasurer. 
AM express thanks of the committee to TC for the work done in securing these grants. 

TC/JM 
7. Malborough Parish Council matters 
AK advised that communication has now been established with Fields in Trust regarding the 
proposed car park extension, Malborough Parish Council is determined this work shall begin, 
and in view of the nature of the work and the awareness of the football season, it is hoped 
that it may be executed in May or June 2025. 
JC enquired about the “baby swings” which have been condemned. AK advised that the 
council is looking into this matter. 
 
10. Projects for 2024  

a. New lighting in the Annexe entry – AM will install a motion sensor to provide 
automatic illumination.                                                                                                           AM 
b. New lighting for the main hall – AM will investigate the costs of the new 
lightingequipment and hiring a mobile platform for the work to be carried out.      AM                                           
c. Paint the new pavilion – this will be discussed at the July meeting 
d. Maintenance of the hall floor – quotation awaited from BS                                       BS 
e. Cleaning outside of Hall building – jet washing will be considered – equipment hire 
costs will be obtained before July meeting.                                                                                         TC 
f.Make good holes in Annexe wall – obtain quote from Morgan Jnr                                AM 
g.Re-decorate Annexe – discuss at July meeting                                                               ALL 

12. Date of next meeting:  
 Wednesday, 10th July 2024 at 7.30pm in the Annexe,  
 
13. The meeting closed at  2040 
 
Signed as a true record : 
 
 
 
A.Morgan 
Chairman 
 
 
10th July 2024  


