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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION

Minutes of the Management Committee Meeting
Held at Malborough Village Hall at 7.30pm
on Wednesday 8" May 2024

1.Present: Ray Carr (representing SVRA); Tim Chandler (TC) Secretary; Jill Clarke(JC)
representing MADS; Victoria Flower (VF); Janice Ginn; John Jevans(JJ) Sports Officer; Val
Jevans (VJ) Bookings Officer; Andy Morgan (AM) Chairman; Jonathan Towne (JT); Matthew
Villaweaver (MW);

2. Apologies : Tony Lyle (TL Woods Officer);
John Mahood (JM) Treasurer;
Bob Smale (BS) Grounds Officer;

3.The Minutes of the last Meeting.

The Minutes of the meeting of 10™" April 2024 were approved by the Committee, and signed
by the Chairman.

Proposed : JC; seconded MV;

4. Matters Arising: None

ACTION

5. Reports

a. Chairman : AM has held a meeting with Andy Cane, heating engineer, to finalise
the electrical supply required for the new heaters to be fitted in the hall. There will be a
further expenditure for the parts required for this work. The old heaters will be removed in
due course. The new heaters will be suspended from the ceiling and work will take place
over four days from Tuesday, 28 May 2024. VJ reminded the committee that there is a
wedding planned for Saturday, 1 June. AM will meet with AC again at 8 AM on 28" May to
ensure that all electrical installations are satisfactory.
With regard to the remaining heaters in the Annexe, AM proposed that he should involve
Clive Wrangles to help to remove those heaters and place temporary plywood panels across
the resulting holes in the wall. This was agreed.
With regard to CCTV at the skate park, AM had hoped that there would be representative of
the meeting from Malborough Parish Council as he will need to hire a hole borer which
would cost £60 per hours plus VAT. In addition, he will employ Clive Wrangle at £20 an hour,
he needs MPC approval for this expenditure.
He has been approached to agree that a cricket match may take place on 30 June. The
question of insurance arose and JG will check that our insurance policy covers them and us.
The match should take place between the old Moon Rakers cricket club and the Salcombe
Yacht Club
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b. Treasurer: in the Treasurer’s absence, TC pointed out that the apparent deficit in the
profit and loss account to the end of April have been brought about by the payment of a
deposit for the new heating system of nearly £6000. This will be resolved once the grant for
nearly £6000 is been received, but this can only be claimed once the entire project has been
completed. VJ advised that there remain outstanding invoices to be validated.

ALL

c. Secretary:
a. TC had received a message from Maggie Burns with regard to the Scarecrow Trail for
2025. In the past a percentage of the net profit has been shared 50-50 between the
organisers of the trail and the hall, but in the light of the need to raise more money for
church bells to be restored she has asked whether we would consider proportioning a larger
share of the take for this use. The committee felt that in view of the fact that the hall is
made available together with the kitchen and all energy costs at no charge to the organisers
of the Scarecrow Trail, that this request will have to be respectfully declined. VJ will provide
TC with email contact details for Maggie Burns so that he may reply accordingly.
b. Committee members present were provided with a declaration form for new trustees of
the Association, and they were duly signed and returned to him.
c. TCis preparing an update on the list of committee members and their contact details. He
asked all members to ensure that the details on the previous edition are current and to
advise him of any amendments.
d. Grants: £500 has been Sustainable Community Climate Change Locality Fund, and thanks
were expressed to councillor Samantha Dennis for her help in securing this grant.
Following Victoria Flowers’ advice last meeting, an application has been made to Kingsbridge
Town Council, as a local community support body, and we have received an
acknowledgement of this application.
e. An application to Regen for a grant to help us to improve the energy efficiency of the hall
and to improve and install our power generation arrangements, had been declined on the
grounds that we were unable to provide drawings, costings, progress sheets, and site
management details. The money available has gone in the main to larger organisations.
f. TC requested the agreement of the committee that we should hold a committee meeting
in August, in view of the urgency of finding a replacement Bookings Officer, and to decide
what action we should take in the event that we have still by that time not found a new
candidate. This was agreed.
g. Hall matters: TC reminded the committee that the stairs up to the filing room are really
quite dirty and could do with a clean. He had also noted that there were several new large
holes in the fibreboard panelling to the left of the staircase, which must have been caused
by some activity of a previous hirer.

TC
d. Sports: JV reported that KM will finish their season at the end of May. Their new plant and
equipment has arrived and the mower has been used to keep the grass down between visits
by the contractor as grass is growing very fast at this time of year. KM had advised that they
will have three girls’ teams for the new season, U10, U12 & U14 and this will mean they will
be using it on Saturday afternoon, and we should consider new season’s fees later in the
year.
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e. Bookings : BBC Radio Devon have used our car park on a recent Saturday and will again
next, to assist with their broadcasting of D-Day celebrations.

Pinewood Studios have enquired about hiring the car park and possibly Annexe during June
2024.

Redfern Health Centre have booked the hall and Annexe for 15™" and 27th May for the
vaccination sessions.

f. Grounds: in BS’s absence, TC advised that BS was progressing well in obtaining quotations
for the refurbishment of floor in the main hall and hopes to bring quotations to the next
committee meeting.

g. Wood : by written report, TL advised that the proposal for new hedging along the main
road bank would need to take place in the autumn and he will try to find some funding from
Moor Trees and the Woodland trust.
He is organising some bramble strimming and tree surgery work over the summer months
with local contractors. Anticipated costs are: —
Keeping areas of bramble in check, £100
Cutting back the branches of trees along the Civic Path and taking down Ash dieback trees
£120
Supply and fix new bench in the wood £240
This expenditure, up to these limits, was agreed by the committee.

TL
5. Summer féte : as no-one has come forward from the village to organise this event, the
Summer Féte 2024 will not take place.

6. Recruitment of new committee members: there was a long discussion about how we
could address the need to increase the number of helpers to manage the hall, with
particularly urgent need for a Bookings Officer to be in place by September 2024. The
strategy involves a letter drops in every property in the village, and approaches through the
school, all existing hirers and the local press were also agreed. A separate briefing note has
been produced details of the plan.

7. Malborough Parish Council matters
no report
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10. Projects for 2024

In view of the uncertainty of the continuation of Malborough Village Hall, it was felt
appropriate to delay discussion of future projects and expenditure until that matter has been
resolved.

12. Date of next meeting:

Wednesday, 12" June 2024 at 7.30pm in the Annexe,

13. The meeting closed at 2055

Signed as a true record :

A.Morgan

Chairman

12" June 2024



