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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION

Minutes of the Management Committee Meeting
Held at Malborough Village Hall at 7.30pm
on Wednesday 10t April 2024

1.Present: Ray Carr (representing SVRA); Tim Chandler (TC) Secretary; Victoria Flower (VF);
John Jevans(JJ) Sports Officer; Val Jevans (VJ) Bookings Officer; Andy Morgan (AM)
Chairman; Bob Smale (BS) Grounds Officer;

Malborough Parish Council represented by Clir Ann Kendall (AK) & Clir Sarah Prowse

2.Apologies:
Jill Clarke(JC) representing MADS;

Janice Ginn (JG);
John Mahood (JM) Treasurer
Jonathan Towne (JT);

3.The Minutes of the last Meeting.

The Minutes of the meeting of 13" March 2024 were approved by the Committee, and
signed by the Chairman.

Proposed : JJ; seconded VJ;

4. Matters Arising:
None

5 Appointment of Officers:

The following elected members of the committee agreed to serve as officers of the
Association as indicated: —

Andy Morgan — Chairman

John Mahood — Treasurer*

Tim Chandler — Secretary

John Jevans — Sports Officer

Bob Smale — Grounds Officer

Janice Ginn — Safety officer*

Ray Carr — representing Salcombe View Residents’ Association

Jill Clarke — representing Malborough Amateur Dramatic Society (MAD)*
Kevin Broom — representing KM Football Club*

*Appointed in absentia but with previous agreement
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6. Matters for discussion

(@) committee membership: it was agreed that the appointment of new member to the
committee is a matter of great urgency. With the resignation of Bookings Officer
imminent, to be followed by the end of the current year by the resignation of the
Secretary, and the indication from the Treasurer that he would also like to be
replaced, this matter must now be priority for the attention of the committee. It was
suggested that a flyer should be produced for door-to-door delivery within the
village, and in addition a discussion should take place on the Malborough Debate
website.

(b) Grant applications: TC advised that he had been successful in applying for grants
towards the cost of installing air to air heat recovery system in the hall from: —

I. Rural England Prosperity Grant — £6000, to be paid on submission of receipted
invoices

ii. Sustainable Community Climate Change Locality Fund — £500 to be paid
immediately

In addition, grant applications have been made to: —

iii. Small Grants Fund for Village Halls — £2,200 requested — no response to date
iv. Kingsbridge Town Council Small Grants — no figure requested — no response to
date

In the light of the significant additional contribution that these grants will make to
our funding, TC proposed and it was agreed that we should make contact with the
contractor to discuss further the installation of the new equipment. TC will advise the
contractor to contact AM to discuss the electrical requirements. VJ confirmed that
the best time for this work to be done would be week ending 28 May, during half
term when the minimal disruption to our hirers would occur.

(c) The KM freight container will be removed within seven days from the date of this
meeting.

(d) Summer Féte: no one has yet come forward from the village with an offer to organise
this event.

(e) CCTV for the Skate Park: AM confirmed that he will install the equipment when the
ground has dried out sufficiently for the successful installation of the support pole.

(f) Lighting to the Annexe doorway and hallway: AM has this in hand

(g) Extension to car park: MPC reported that discussions are still underway with Fields in
Trust

7. New Hire rates from 1st May 2024

VJ submitted a revised schedule of hire rates to apply from 1 May 2024 in an
endeavour to reflect the increased costs of running the hall for the benefit of local residents.
The schedule was accepted unanimously and will apply from 1 May 2024. It will be loaded
onto the village hall website as soon as possible.
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8. Any other business
I. AM confirmed that the P.A.T. testing has been completed and that labels will be
affixed to all relevant appliances in the near future.

ii. J reported that on Monday, 8 April it was noticed that at the end of the day some
doors and windows to the hall had been left open, in addition the door to the wardrobe
was open with the key in the lock, and the key box was also open. Representatives
from KATS and MAD will be contacted to advise them of this fact.

iii. further to the discussions at a previous meeting regarding the provision of keys in
the event that any of the outside locks will need to be replaced, AM advised that
Salcombe DIY will help with this in any way they can, including obtaining and holding
for us blank keys should this be required.

9. Date of next meeting

Wednesday 8th May 2024 at 7:30 PM

10. There being no further business, the chairman closed the meeting at 8:45 PM

Signed as a true record :

A.Morgan

Chairman

8h May 2024



