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MALBOROUGH VILLAGE HALL & PLAYING FIELDS ASSOCIATION 

Minutes of the Management Committee Meeting 
Held at 7.30pm on Wednesday 9th January 2019 

In the Annexe of Malborough Village Hall 
 

1.Present:   
Andy Morgan (AM), John Jevans(JJ), Val Jevans (VJ), Duncan Pope (DP), 
Tim Chandler (TC); Jill Clarke(JC); Jonathan Towne (JT); 
Malborough Parish Council represented by Joh Yeoman (JY). 
 
2.Apologies:     
Margaret Pearse (MP).  
 
3.The Minutes of the last Meeting.     
 The Minutes of the meeting of 12h December 2018 were approved by the Committee and signed by the 
Chairman.   
 
Proposer: Jonathan Towne; Seconder: Val Jeavons; 
 
4. Matters Arising from the Minutes: 

a. Tony Lyle has obtained a suitable tarpaulin for the gangs, together with a new grease gun and 
more fuel for the tractor. 

 b. Thanks expressed to John Mahood for removing the remains of the Christmas tree. 
 c. The sponsor of the tree will be making payment shortly. 
  
  
5. Reports 
 
Chairman’s Report (AM):  
 The Chairman ascertained that all committee members present would be prepared to stand to 
serve on the committee at the Annual General Meeting 
 The Chairman expressed his thanks to all committee members for their hard work during 2018 
 
Treasurer’s Report (DP):   
DP advised that there are 5 overdue receivables and these are being pursued for payment. 
Balances as at 31/12/18 
Treasurer’s account: £22,311.89p 
Business bank instant (Wood a/c): £3,673.47 p 
Business bank instant: £13,352.15p 
NS and I: £4,592.50p 
 
Secretary’s Report (TC):  
Notices regarding the forthcoming Annual General Meeting have been sent to 3:1 and to the 
Malborough Messenger. In addition, a poster will be installed at Malborough Post Office. GA agreed to 
place the announcement on suitable social media. 

GA 
Sports (JJ): 
The pitches are generally in good condition. The next STFC match will be on 26 January, which will 
clash with the matinee performance of the pantomime. Concern was expressed regarding the ability 
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of the overflow car park in the event of heavy rain. Contact will be made with Steve Dyos regarding 
future programme for KM. STFC have three more matches this season after which the pitches will be 
thoroughly examined and repair work carried out as necessary. 
 
The Chairman advised that he has been approached by Richard Popham regarding the setting up of a 
table tennis club. Six people have volunteered an interest without being approached. The committee 
agreed with the idea, and the chairman will meet with Richard to discuss how best to obtain a table 
for the new club. In addition, if necessary, the chairman will then let TC know whether an appeal for a 
table should be made in the Malborough Messenger. The committee will consider what funding if any 
is necessary at its next committee meeting. 

AM 
 
Booking Officer: (VJ) 
The wedding that had been booked for weekend of 15 December had been postponed until the weekend 
of January 4/5/6. In the event the booking was not taken up, and it is understood that sadly the wedding 
had been cancelled. The deposit will be retained. 
 
A meeting was held with U3A in January to take their bookings for 2020. They expressed their total 
satisfaction with the new venue and that their members are very happy to have moved. 
 
GA and VJ are meeting shortly to discuss cleaning hours et cetera.                                GA/VJ 
 
Michael Vaughan has booked two sessions, 11th and 12th February, valuing and possibly buying jewellery 
et cetera. 
 
The schedule of hire charges for 2019 was presented and agreed. 
 
  
6. Projects  
 

a. Car Parking 
 No further news; the architect will be chased to establish the present position. 

  
GA 

b. Fire doors 
South hams double glazing had given up, as they found that the price for the window mechanisms 
had gone up. The cost of a new window would be about £305. TC advised that he those of a local 
contractor who specialises in window repairs, will contact him with regard to both the repair of 
the windows and the fire doors, and will advise GA accordingly.  

TC 
  
 c. North Wall of Hall 

As agreed at the last meeting, Geoff Allen has completed the installation of protective battens to 
the North wall inside the hall, to protect against abrasion from the stacked tables and chairs. 
It was noted that there remains some damage to the decoration of this wall, and it was agreed 
that the wall needs to be repainted. Jonathan Towne has agreed to carry out this work after the 
pantomime, and to fit in with other bookings. 

 JT 
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d. Ladies’ and Disabled Toilets refurbishment 
No further developments to date. It is hoped that the money we anticipate receiving from Tesco 
will go towards the cost of this work. In addition, it was agreed that we should focus the takings 
from the Summer Fete in the summer of 2019 towards an anticipated total cost for this project of 
£5000.  

GA 
 

 e. Children’s Play Area 
Parts for the repair of the ‘springers’ have been ordered and will have to be collected from the 
supplier in St. Columb. 

 
f.CCTV – the camera at the entrance will be adjusted to provide more suitable cover. The backup 
system will be installed. Both jobs may be carried out after the pantomime has finished. 

AM/NT 
 

g. Key Lights; the solar lights over the key box need replacing. The committee agreed that this 
should be done, with a total estimated cost of £45.00. 

 
7. Any other business 
 

JY announced that following the publication of the Malborough Neighbourhood Plan, the Hall has 
been booked for the public to attend and vote on the matter during the day on 27th February. 
Posters will be erected around the village. 

  
  
 
8. Date of next meeting, following the Annual General Meeting: Wednesday, 13h February 2019 
 
The meeting closed at 20.450 hrs.    
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HIRE RATES FOR 2019 
 

Badminton                                                          £27.00 

MAD per session                                                £33.00 

MAD All Day                                                     £95.00 

KATS per session                                              £ 42.00 

KATS All Day                                                  £117.00 

Hort. Soc.                                                            £95.00 

School per session                                              £42.00 

Extra Electricity per day                                     £10.00 

 

HALL – Daytime charges (Mon-Fri) 

Per Hour                                                              £16.00 

8 – 1    1 – 6                                                         £45.00 

8 – 6                                                                     £70.00 

 

Evenings – From 6 pm 

Village Organisations                                          £52.00 

Non-Village Organisations                                  £77.00 

 

PRIVATE PARTIES 

6 – 12                                                                 £170.00 

1 – 12                                                                 £200.00 

6 – 12 plus next day 8 – 1                                  £190.00 

1 – 12 plus next day 8 – 1                                  £225.00 

 

WEDDINGS – 48 hours 

1 pm Friday – 1 pm Sunday                              £350.00 

Bar Licence                                                         £30.00 

Each Additional Day                                           £15.00 

ANNEXE 

Per Hour – Mon – Fri                                          £10.00 

Per Session                             £28.00                                             


