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Minutes of the Annual General Meeting 

Held at 7.30pm on Wednesday 10th April 2024 
In the Annexe of Malborough Village Hall 

 

DRAFT 
 
1.Present:   Ray Carr (representing SVRA); Tim Chandler (TC) Secretary; Victoria Flower (VF); 
John Jevans(JJ) Sports Officer; Val Jevans (VJ) Bookings Officer;    Andy Morgan (AM) Chairman; 
Bob Smale (BS) Grounds Officer; 
Malborough Parish Council represented by  Cllr Ann Kendall (AK) &  Cllr Sarah  Prowse 
 
2.Apologies:     
Geoff Allen 
Gail Allen 
Jill Clarke(JC) representing MADS;   
Janice Ginn (JG);   
Sally Harvey (SH); 
John Mahood (JM) Treasurer 
Jonathan Towne (JT);  
 
No apologies from : 
Kevin Broom (representing KM) 
Tony Lyle (Woods Officer) 
Matthew Villaneuve 
 
3.The Minutes of the last Meeting.     
 The Minutes of the meeting of 12th April 2023 were approved by the Committee and signed 
by the Chairman 
Proposer; Val Jevans; Seconder: John Jevans : 
 
4. Matters Arising from the Minutes: 
There were no matters arising which would not be covered under specific reports. 
  
5. Reports 
 
I. Chairman’s Report (AM):  
In his report the Chairman acknowledged that 2023 had been a very eventful year for the 
committee and he expressed his thanks to all members for their valuable contribution. He 
expressed special thanks to Val Jevans for all her years of service to the hall in her role as 
Bookings Officer but also as an active and constructive member of the committee through 
many events. He also expressed his thanks to Geoff Allen for continuing to pick up litter in the 
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grounds and also for his invaluable engineering skills. He finally expressed thanks to 
Malborough Parish Council for their continuing help and support and looked forward to 
working with them in the forthcoming year. He reminded the committee that the hall survives 
only thanks to those who give up their time freely to enable everything that takes place, and 
that the village hall and grounds belong to everyone in the village. 
He expressed deep concern that we are failing to attract more members and in particular 
people who will work on the committee to maintain and develop the hall and its facilities. If 
the hall is to continue, a subject over which some doubt now hangs, in the light of the lack of 
new members of the committee, then more members of the village must take an active role in 
the management of this wonderful facility. 
During 2023 there have been several new projects including new lights in the Annexe, new 
curtains in the hall and a new heating system and electrical distribution board in the Annexe, 
all of which has been funded mainly from our own funds. He expressed concern that there is a 
growing need for further improvement and replacement within the estate, and that outside 
funding must be sought to cover part if not all of the cost. 
As well as an urgent need for a replacement as Bookings Officer, following g Val Jevans’ 
resignation, there is an additional  important role to be filled, namely as an ongoing 
Maintenance Officer to keep an eye on the general state of repair of buildings and support 
systems, as it is better to repair than to have to replace. 
 
ii.Treasurer’s Report (JM): 
 

Report on MVH&PFA accounts for the financial year (Jan –Dec)2023 
 
The figures for the financial year 2023  show a loss of £3,229 compared to the previous 
year’s profit of £11,103. Our income (2022 figures in brackets) showed an increase of 
£34,427 (£29,360), however our expenditure for the year was nearly £20,000 more at 
£37,785 (£18,264). 
Income from Hall hire was greater at £20,520 (£16,397), whilst Annexe and playing field hire 
remained steady at £4324 (£4351) and £2565 (£2388) respectively. Donations from the year 
were £1138 (£2825). Bonfire night returned a profit overall of £1612 and Scarecrow Trail 
£571. 
Increased expenditure was largely due to hall maintenance at £9,726 (£2,009), energy 
charges £7,235 (£2,825), grass cutting, wood and grounds maintenance £8,900 (£6,027), 
cleaning £3,029 (£1,988), and insurance £2,140 (£1,856). 
All maintenance completed projects for the year included new curtains for the main hall, 
plus improvements for the Annexe with refurbished lighting and replacement gas heaters 
with a new air source heating system. 
 
Our bank balances at the end of December 2023 (2022 in brackets) were: 
Current account £25,540.02 (£28,494.87) 
Deposit account £13,489.49 (13,371.81) 
Wood account £1125.31 (£1,737.45) 
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Our total capital and reserves were £41,096 (£43,636). 
 
We are now receiving regular bookings after recovery from the COVID pandemic. We are 
wary of increased expenditure, to which a hike in energy prices has contributed significantly. 
Income generation is therefore a high priority for the future well-being of the Village Hall 
and Playing Fields facility. 
 
Iii Secretary’s Report (TC):  
 
During the year the Antiterrorism (Premises) draft bill HC135 came before Parliament to 
provide legislation to ensure that venues that can accommodate more than 100 people be  
required to provide additional training on terrorism activity and awareness. In the light of 
this and the additional work which might involve the committee, the Secretary had written 
to our local MP asking for his support to ensure that the interests of village halls are taken 
into account before the final drafting of the bill. He had received assurance that this would 
be taken fully into account. 
Consideration was given towards changing the status of the Association from an 
incorporated charity to a limited company with local interests, no further progress was 
made stop 
Informal discussions by the Secretary with members of the Kingsbridge, Salcombe and 
Modbury Chamber of Commerce regarding future hiring of the Annexe and Hall for 
commercial events was met with enthusiasm and this will be promoted in the coming year 
once some minor improvements have been made. 
With regard to the proposed extension of the car park, the Parish Clerk  requested 
confirmation that the committee is resolved on this project, and such assurance was given. 
 
iv Sports (JJ):  
The sports facilities in the main have been well used during the past year, particularly the 
football pitches, where KM junior football club continue to grow with close to 300 children 
registered with the club including around 70 girls. 
A lot of work is been done on the pitches during the year, courtesy of various grants KM 
have managed to obtain from the F.A., including new goalposts and a refurbishment of the 
small grandstand, (which unfortunately was the subject of some antisocial behaviour, good 
news is that the culprit was identified and agreed to pay for the damage). 
We are still experiencing some problems with car parking at weekends, and try to manage it 
as best we can with the help of KM. Hopefully we will be able to put into place a solution in 
the coming months. Dog fouling is still a problem on the pitches, despite the new signs 
displayed around the area and a very good article in the Malborough Messenger spelling out 
the dangers to children. The match had to be stopped twice recently to remove poo from 
the pitch. There have been other instances of antisocial behaviour during the year, including 
damage to one of the tennis court nets, which is why we have to keep the courts locked 
which is inconvenient for everyone, locals and visitors alike. This means the courts are not 
as well used as we would like. Thanks to Geoff Allen for helping to repair the net. 
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We have recently purchased Pickleball equipment and already have a group playing on a 
weekly basis in the hall, so our investment has already paid for itself. The net we have 
purchase can also be used in the summer months on the tennis courts. 
Discussions with the Parish Council are ongoing to increase the court facilities and hopefully 
work can start in the not-too-distant future. 
 
v Bookings Officer: (VJ) 
The Hall at Annexe have been quite busy, and thanks are extended to all the regular hirers 
who continue to support Malborough Village Hall. During the year 2 wedding receptions were 
held, as well as various Bingo and Quiz evenings. New for last year, was the “Strictly” event, as 
well as the RNLI fundraiser. The Scarecrow Trail returned, with thanks to Maggie and Jane who 
organised the weekend, hoping they will be back next year. Unfortunately, the School and 
choir cancelled their bookings, but Clubbercise, Pickle ball and First Aid training courses have 
become new regulars. As usual there have been many children’s parties, and although the 
Horticultural lunches have been cancelled, both West Alvington and Malborough Horticultural 
Shows are continuing. Looking forwards, 2 wedding receptions are booked and following the 
success of the Barn Dance for the Preschool group, another will take place in June. Aaron 
Ryder has booked another Boxing Event, and providing there is enough support the Village 
Hall hopes to host the Malborough Village Fete in July. 
 
vi Grounds Report (BS) 
The unusually heavy rain in the autumn and winter has meant that on occasions it has not 
been possible for pitches to be used. Thanks are extended to KM for the care and 
consideration which they have shown in keeping off the pitches when they are unusable. 
There have been some instances of our grass cutting contractor making tight turns at the 
edges of the pitch and this has caused some damage. Some damage also occurred to the 
wildflower areas but this has been corrected. This is been discussed and he is now using a 
different technique. KM will employ direct-drill seeding early in the summer, as the weed 
killing last year left large areas bare. This reseeding will repair the damage ready for the new 
season in the autumn of 2024. 
 
vii Wood Report (TL 
No report 
 
6. Open forum 
RC expressed concern with regard to the provision of separate toilets for girl and boy 
football players. JJ advised that the boys and girls train and play at different times and on 
different days so this is not a problem. AK thanked the committee for its helpful and friendly 
partnership throughout the year. The improvements planned for the tenets court should 
take place during 2024. AM advised that the CCTV system now covers the tennis courts and 
the grandstand and was able to display on his mobile phone the system in action. There are 
now five cameras in and around the Hall, three on the Pavilion, and KM have three further 
ones on the Clubhouse. AK expressed the hope on behalf of Malborough Parish Council that 
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the CCTV to cover the Skate Park will be installed as soon ground conditions permit. AM 
expressed the hope that the ground will dry out shortly, but pointed out that while it is so 
soft, the installation of new support post would be futile. 
 
7. Nominations for committee 2024/25 
  
The existing committee was re-elected en bloc. The new committee for 2024/25 comprises, 
in alphabetical order, 
 

• Tim Chandler 
• Victoria Flower 
• Janice Ginn*    
• John Jevans        
• Tony Lyle#    
• John Mahood *    
• Andy Morgan  
• Bob Smale   
• Jonathan Towne* 
• Matthew Villaweaver # 

PLUS (unelected)   
• Representative from MAD – Jill Clarke* 
•  
•  
• Representative from Malborough Parish Council – Ann Kendall 
• Representative from Salcombe View Residents’ Association – Ray Carr 
• Representative from KM football club – Kevin Broom# 

 
*Elected in absentia and with previous agreement notified 
#Elected in absentia but with no previous agreement notified but assumed 

 
 

8. Any Other Business 
 
  None 
 
9. Date of Next Meeting 
 
  April 2025, exact date to be advised 
 
 
There being no other business, the Chairman closed the meeting at 2005 
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