MALBOROUGH VILLAGE HALL & PLAYING FIELD ASSOCIATION

Minutes of the Annual General Meeting
Held at 7.30pm on February 11" 2015
In The Annexe

Present: Andy Morgan (Chairman), Tony Lyle (Vice Chairman, Wood), Gail Allen (Secretary),
Geoff Allen (Facilities), Alan Purchase (Treasurer), Pat Wood, Margaret Pearse (SVRA),

John Jevans (Sports), Val Jevans (Booking Officer), John Mahood,

Apologies for Absence: Jill Clarke (MAD),

Members of the public attending: Pat Barlow (KATS), Ann Kendall (PC), Ann Woodhatch (Salcombe &
Malborough Flower Club), Gill Boyce (PC, Badminton, WI, All Saints Church)

Apologies from Members of the Public: Margaret Berndt, Hayley Rutherford, John Yeoman (PC)

1. The Minutes of last year's AGM were circulated, agreed as a true record and signed by the
Chairman. Proposer: Tony Lyle, Seconder: Alan Purchase.

2. Reports:
i) Chairman’s Report — Andy Morgan

The Chairman welcomed all to the 2015 AGM. During the busy twelve months there were a few
achievements and also a major headache. The main achievement was the purchase of new chairs and the
Chairman expressed his thanks to all involved in the fundraising for them and the unwrapping undertaken
on delivery. (Pat Barlow expressed thanks on behalf of KATS for this purchase.) There were many other
smaller achievements but the biggest set back is the roof which is an ongoing saga. It is very difficult to
spend money anywhere else knowing we may have to find a large sum if we do not succeed in our bid for
funds. The Chairman expressed his thanks to the Parish Council for all of their help in this area. The
Chairman also thanked all of those who were involved in the successful firework night although noted
that there are a few issues to be resolved in the staging of this event which is likely to grow larger with
the absence of Loddiswell’s firework night. MVH & PFA will be having meetings with local bodies to iron
out some of the problems.

Three current committee members have said they are unable to continue to stand — Tony Lyle, Geoff
Allen and Debi Kerslake. The Chairman thanked all for their fantastic work and support and informed the
meeting that all had said they would continue to support MVH & PFA where possible. A lot goes
unnoticed by many people and those standing down will be a big loss to the work of MVH & PFA.

MVH & PFA have received a legacy. The Chairman expressed his view that he would like to see this put
towards a project decided upon in Committee rather than swallowed up by any roof expense.

The Chairman would like to see MVH & PFA continue to work together to sustain the Hall and improve its
facilities. It is necessary to keep it standing and then improve to make it more user friendly for different
groups. Itis important to find new areas to tap into and it is essential for more committee members to
join and help move us forward. The Chairman thanked all of the committee for hard work over the last
year and also the Parish Council for their financial help and input. The last couple of years has seen the
relationship between the Parish Council and MVH & PFA grow in strength and co-operation.
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The Committee has to look at all aspects of the Hall and decide on priorities. Decisions based on relevant
information and facts should be made by committee so that goals can be reached in co-operation with
the focus on specific areas. The Roof currently has priority (apart from necessary maintenance). The
Chairman ended his Report by saying ‘Thank You’.

ii) Treasurer’ Report — Alan Purchase

The 2014 accounts have been audited and are a true and fair reflection of the current financial position.
Overall income was up £62, ignoring a one-off payment of £7.9k for the gas governor, with Hall income
within £2 of last year. The overall surplus is down £3.5k this year on last but last year’s figures did contain
the one-off payment of £7.9k. The annual surplus stood at £2.7k (last year -£1.7k ignoring one-off
payment). This was achieved through a reduction in purchases with the Gent’s refurbishment falling in
last year, although this was partially offset by the acquisition of new chairs.

There is a potential saving of around £1k next year on energy costs. The results over the last three years
clearly demonstrate that every year at least one major item of repair/maintenance occurs and careful
budgeting is of the essence.

Tony Lyle asked for clarification on the Wood Account. Alan Purchase confirmed that this account held
£4,360.

Secretary’s Report — Gail Allen

Since last year’s Annual General Meeting, the strip of land which had been discovered as belonging to
Devon County Council and which crossed MVH & PFA land on the approach to the pedestrian access to
Collaton Road, has now been transferred back into the title of MVH & PFA. (Gill Boyce informed the
meeting that this may originally have been intended for a footpath to The Police House, Collaton Road.)
The Stage Curtains have had new heading tape and an adjustment to the hemline to prevent dragging and
thus wearing of the fabric. These curtains are not to be removed by hirers in the future as it was felt that
this may have created the problem in the first place.

In April, we had a very successful evening, raising a net figure of £390 for MVH funds, when the Plymouth
Gilbert & Sullivan Fellowship presented ‘Yeoman of the Guard’. They did promise that they would come
to Malborough again if their performances so allowed. Pat Wood said that PG & S were waiting for MVH
& PFA to contact them. Gail Allen confirmed that she had already been in touch but not yet had a
response.

The Scarecrow Trail over the Bank Holiday Weekend of May 2014 was a huge success and much enjoyed
by villagers and visitors alike. Monies raised from this weekend was shared between Malborough All
Saints Church and MVH & PFA and there were teams from both organisations in the Hall serving
refreshments, handing out Trail Guides, selling Raffle Tickets etc all weekend. There was great support
from local businesses too. However, the Ceilidh which had been planned for the Saturday evening was
cancelled because of lack of advance ticket sales. This was a shame as the Jubilee Ceilidh had been great
fun - perhaps too much was happening that weekend.

New Hall Chairs were purchased in July making a real difference to the Hall. Pat Woodand Margaret
Pearse’s Bingo Evenings helped to contribute towards the cost of these as well as other donations and
legacies. The Hall piano stool has been repaired and re-upholstered in matching fabric.

In September a Car Boot Sale was held in the grounds resulting in a reasonable profit of £200 for MVH
funds. There have been requests to hold them more regularly and this should happen when the weather
improves and the grassy parking areas are firmer.

Hall Boundary Conifers. The removal of these unsightly trees is an ongoing project and several
applications have been made for funding to assist with the cost of this — all refused so far. There have
been a couple of offers to remove these trees for free but without the necessary certification and
insurance it has not been possible to take the offers up. Gail Allen has re-contacted one possible
contractor to ascertain the breakdown of their original quotation to see if any savings can be made on the
£1110 quoted.
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Replacement Hall Roof. An application for funding from the Community Re-investment Project Fund has
been made by the Parish Council with the SHDC Executive meeting on the 5™ March and the grants being
awarded on the 17" March. We therefore wait to hear how much / if any of this fund is to be awarded
towards the Roof Project (which will cost in the region of £32k).

The Wildflower Garden continues to give pleasure and during last year many favourable comments were
received. More plug plants (including Red Campion) are ready for planting out when the weather warms
up a little.

Pat Barlow (KATS) asked if there was any possibility of asbestos being found in the Roof. It was confirmed
that there was no problem in this respect.

iiii) Facilities/Maintenance Report — Geoff Allen

Litter — A weekly attempt is made to keep the Hall Car Park, Play Area, Village Hall Grounds, Wheels Park
and Playing Fields free of litter. The Public Car Park, Recycle Bins and Approach Road are theoretically the
responsibility of SHDC!

Jubilee Play Area — As this excellent and popular facility is on Village Hall land, it is the assumed
responsibility of MVH & PFA to action any maintenance problems and to react to any relevant issues noted
in the 6-monthly Insurance Reports. Malborough Parish Council kindly pays for any necessary materials or
external work. Geoff Allen informed the meeting that the latest December 2014 Insurance Report
contained no “A” rated defects and relatively few minor issues — all of which have been addressed.

Hall, Annexe & Field Maintenance — As with any property there are always on-going maintenance issues,
those addressed in the past year include:

e The installation of Water meters to identify consumption and cost of the Hall / Annexe, the New
Pavilion and Fields

e Extensive maintenance and servicing of the Gang-Mowers used to cut the grass. This included the
complete replacement of one of the sets of Gangs and provision of a Tarpaulin for winter storage

e Resolution of the flat tyre problem on the Truck used to tow the Gang-Mowers — and the
replacement of the Windscreen on the Truck

e The fitting of plastic facias on the Annexe and replacement of associated rainwater goods

e Generation and installation of new Signage

e Tidying of the western boundary following the storms of the 2013-2014 winter

e Re-marking of the Car Park and yellow edging to the patio

e Installation of a new PA System in the Hall — with grateful thanks to Nick Tee who provided the
necessary technical expertise!

e Tidying of “Christmas Tree” corner and the planting of a permanent Christmas Tree — still waiting to
see if it has rooted and will grow!

e Negotiation with Devon County Council regarding the repair / replacement of the Cycle Path
fencing — which is their responsibility — but which directly affects our Property. Some 30m of
Fencing was replaced on 4™ February.

e Renewal of gas certificate now done. Geoff Allen informed the meeting that the heaters in the
Main Hall will fail eventually and it will be necessary to need to find replacements.

e Various minor internal repairs

e Roof — many meetings.

Geoff Allen listed the projects he considered necessary (after the complete replacement of the Hall Roof
necessary because of severe rain water leaks caused by age deterioration of the roofing felt under the tiles
coupled with gale force SW winds with driving rain):

e Resurfacing of main hall

e Removal of the brittle and over-grown fir trees along the Collaton Road boundary which are a
danger

e Replacement of the Truck used to tow the Gang Mowers without which the playing fields cannot be
cut, thus curtailing football and cricket activities
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e Replacement of the heating system in the Hall. The present heaters are still working but are very
old and will eventually fail the annual Gas inspection.
The Chairman expressed his thanks to Geoff for all he has done over his time on the Committee.

iv) Sports Report — John Jevans

The Playing Fields have again been well used throughout the 2013/2014 football season and the 2014
cricket season by KM United, Malborough United FC, Kingsbridge and Kellaton FC and by Malborough
Moonrakers Cricket Club.

John Jevans expressed his thanks to all of these clubs for their support, and the football clubs for their
patience during the bad weather experienced during the season, which resulted in pitches being
unplayable for periods. Unfortunately the weather cannot be controlled but steps have been taken this
year to improve the condition of the pitches.

The tennis courts were used more in 2014 than in the recent past resulting in an increase of revenue to
£651 from the previous year’s £250 . This was mainly due to the annual season ticket scheme introduced
last year whereby for the sum of £40 plus £10 returnable key deposit, holders may use the tennis courts
at their convenience without having to search out a key. It was pointed out though that this scheme does
not give priority of use to the holders. Steps this year are being taken to advertise the fact that we
actually have tennis courts and hope that this will result in more use, especially by summer visitors. The
increase in revenue meant that we were able to invest in new nets.

With the assistance of a local Junior LTA Tennis Coach, organised coaching sessions were held in the 2014
Autumn Half Term. Despite having given local children a taster by way of a session at the school, the
turnout was a little bit disappointing, but that was partly due, it was believed, to some inclement
weather. It is hoped that the experiment can be repeated during the school Easter Holidays when
hopefully the weather will be a bit kinder. More information will be given closer to the date via the
Messenger and the new Malborough e-mail information system. Tony Lyle informed the meeting that in
the first year of the building of the tennis courts, there was revenue of £1200. It was hoped that
advertising through the camp sites etc would help to raise awareness of this facility.

V) Wood Report — Tony Lyle

Malborough with South Huish Primary School go up to the Wood each week.. The contact is Andrea
Moore with whom Tony Lyle has had many discussions. Tony has a wish list including removal of plastic
guards, some trees needing antlers trimmed off, collecting litter, human detritus left in wood, Nest Boxes,
Bug Houses. The children are annoyed about the litter they are finding so this should have an impact on
their future behaviour in this respect. Andrea, who teaches Class 1 is currently working on Forest School
Leader’s Course. Foundation children go to the Wood every 2 weeks for them to explore their natural
surroundings and learn about the trees. Andrea has noticed how much the children have enjoyed their
visits which have improved their stamina because of walk to woods and also increased their road
awareness. They are working on an Indicator Programme for example to see how many butterflies in the
Wood one year and then how many the next. Tony Lyle would like to continue with work with the Wood.
Pat Barlow thought that this is a fantastic thing to be doing with the children and, at the same time,
raising awareness of litter. Tony Lyle confirmed that the expected additional Bench should be available
for installation in the Wood for the Spring. The Chairman confirmed that the Committee would be very
happy for Tony Lyle to continue with this work and report to the Committee. He also expressed his
thanks for the work currently being done.

Booking Officer Report — Val Jevans

2014 has been a successful year, including a Dinner/Dance booked by CLIC Sergeant, various parties and
social evenings. Already this year, there are 2 weddings booked and possibly another for 2016. There are
also have some big parties booked, and it is pleasing that all our regular hirers have booked again for this
year.
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The on-line booking system has proven to be a huge success, with probably 95 % of bookings coming this
way. The system also allows notification of amendments, etc. to be advised by e-mail making it much
easier for hirers. This means that there is confirmation in black and white immediately. Invoices are now
sent by e-mail wherever possible. The response from our regular hirers has been extremely positive.

It would be good if could attract more weddings this year - and next - so an article is being inserted in the
forthcoming Wedding Feature in the Kingsbridge Gazette. Also on offer is a 48 hour hiring at a special all-
inclusive price. Two hirers have indicated that this is a really good offer and have booked accordingly.
The Chairman expressed thanks, on behalf of the Committee, for the work done by Val.

3. Open Forum

Ann Woodhatch (Salcombe & Malborough Flower Club) told the meeting that they find the Hall is cold for
their meetings. The heating is turned off whilst their demonstrator is on the Stage as the audience
cannot hear what she is saying above the noise of the fans. It was suggested that the Flower Club should
use our the new MVH & PFA PA System which would perhaps have a better result. It was also noted that
even though members of the Club arrive early to set up and put the heating on, when their members
arrive for the evening they leave the Car Park Fire Doors open to carry their flowers etc in — thus all heat
generated goes out of the door. Gill Boyce (WI) confirmed that they have the same problem with regard
to the noise of the fans when they run their Quiz Night.

Pat Barlow gave an update on the next KATS production of ‘Oliver’ and sought the Committee’s approval
to bring a dog (to accompany Bill Sykes) onto the stage very briefly and then to be taken outside
afterwards. The Committee agreed to make an exception to Hall Rules on this particular occasion.

Gill Boyce (PC) gave thanks (on behalf of the Parish Council) to the Committee for the work undertaken
and, particularly, to Geoff Allen for his work maintaining the Play Area. She also reminded the meeting
that Ann Kendall (PC) keeps an eye on the Recycling Bins on behalf of MVH & PFA. The Parish Council
hope that the problems regarding parking for Fireworks Night can be addressed before November. With
her WI hat on she thanked MVH & PFA for arranging the painting of lines around patio area. This is much
appreciated by WI members and this fact was reiterated by Pat Barlow (KATS).

Tony Lyle informed the meeting that he has been looking at Solar Panels for the Hall Roof which is South
facing and thus a perfect situation. The difficulty is the initial outlay is quite large and there is no
available funding because income can be received from the Feed in Tariff. Also, in addition to the Solar
Panel installation it would be necessary to upgrade the Hall electrics to a 3 Phase System (for which there
may be certain funding). Tony Lyle has this all in hand and will report to the Committee in due course.

4. Nominations for Committee

The Committee Members remaining standing for election:

Alan Purchase, Andy Morgan, Gail Allen, John Jevans, Val Jevans, Margaret Pearse, Jill Clarke and Pat
Wood were re-elected. Proposed: Geoff Allen, Seconded: Tony Lyle.

John Mahood who had been co-opted onto the Committee during 2014 was also elected. Proposed:
Geoff Allen ,Seconded: John Jevans

AM to advise if there is to be a representative of KM standing on the Committee.

The AGM closed 20.18hrs and was followed by a meeting of the new committee.
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